CALL FOR EXPRESSIONS OF INTEREST

NACOSA

Host Community-Based Organisations: Social Employment Fund
PROJECT Host Organisations for NACOSA’s Social Employment Fund Programme
REFERENCE CFI-NACOSA-01-2025 DATE 4 November 2025
SUMMARY NACOSA is inviting interested community-based organisations, experienced in

delivering community health and/or social programmes to partner with us to
create real, measurable economic change within communities through a
structured social employment programme.

QUESTIONS Questions can be addressed by email only to RFAQueries@nacosa.org.za with
the reference in the subject line on or before Monday, 10 November 2025.

BRIEFING A non-compulsory Briefing Session to be held virtually via Microsoft Teams on
Friday, 7 November 2025 at 10:00 am-11: 00 pm (SAST). Email
RFAQueries@nacosa.org.za to attend.

DEADLINE 13:00 (SAST) on Thursday, 13 November 2025.

No late submissions will be allowed.

HOW TO Expressions of interest should be submitted online using this link:
APPLY https://forms.gle/A8FkFFHY5DwuGhsa?7

If you are unable to submit the online form, complete the Expression of Interest Form
and email it, attaching the required supporting documents, to
RFAsubmissions@nacosa.org.za with the reference in the subject line.
DOCUMENTS | 1. Terms of Reference: Request for Applications

2. Application form
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1. INTRODUCTION

The Networking HIV and AIDS Community of Southern Africa (NACOSA) has been appointed as a Social
Employment Fund Implementing Partner (SIP) from 1 October 2025- 30 June 2026. The programme will
be offered in 3 districts across 3 provinces aiming to reach 1,075 young people with social employment
opportunities, who in turn will reach 10,000 people with community health and gender-based violence
(GBV) services. NACOSA will serve as the SIP while community-based organisations from the targeted
districts will be hosting programme participants to deliver community-based services.

The Social Employment Fund is a Presidential Employment Stimulus fund managed by the Industrial
Development Corporation aimed at tackling unemployment through strengthening partnerships with
social and civic partners, enabling them to create ‘whole of society’ initiatives for greater scale and
greater impact across South Africa. Social employment supports ‘work for the common good’ by
rewarding people who are already working on the ground in their communities in productive ways and
helping them to continue by paying them a stipend. Participation in work not only provides much
needed incomes through stipends,
it also gives people skills and work
experience.

Figure 1: Programme Districts 2025-26
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digital influencers to connect
communities, particularly the
youth, to HIV and GBV prevention
and care services and build
awareness. We are therefore
looking to partner with up to
twenty-five (25) host organisations
within communities in the districts
shown in Figure 1.

m Organisations do not

need to submit implementation
plans or budgets with the
expression of interest.

2. PROGRAMME IMPLEMENTATION

To unlock social employment opportunities for young people, NACOSA will employ and deploy 1,075
participants (primarily young women who are not in employment, education or training) who will work
at host Community Based Organisations (CBOs) to deliver key services in Health and Care and Action
against GBV. The participants will receive training to ensure a skills transfer and capacity building in
delivering these services, as well as improving their overall employability when they exit the
programme. Exit planning will ensure participants are supported to move into permanent employment,
further education or self-employment when the programme ends. NACOSA will implement the
programme over five phases to ensure that all the outcomes and deliverables of the programme are
met. Figure 2 below illustrates the phases and timelines.
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Figure 2: Programme phases and timeline
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PARTICIPANTS

NACOSA would like to partner with 25 organisations to host an average of 43 programme participants
each: 90% will be unskilled staff — Community Mobilisers, GBV Ambassadors, Digital Influencers and
M&E Champions —and 10% will be skilled Team Leaders overseeing programme implementation. The
level of staffing and allocation of the different cadres will vary between provinces but on average, will
be allocated as illustrated in the figure below. This graphic also provides the minimum required
qualifications, the training that each cadre will receive and the work they will be expected to
undertake.

Figure 3: Participant requirements, roles and training
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WORK DONE BY PARTICIPANTS

Participants are employed by NACOSA,paid by the Social Employment Fund, and hosted by community
organisations. All participants are required to deliver services within communities for sixteen (16) hours
per week, or two full working days. Participants will use the Social Employment Fund’s Kwantu digital
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timekeeping and attendance system to sign into work in the morning at the offices of the host
organisations and return to the offices in the afternoon to sign out.

The following deliverables are expected from the different cadres of staff:

Community Mobilisers: Provide community health education and outreach in the communities
they reside in. Create awareness about available health and social services and actively refer and
link people to services. Mobilizers will be provided with training, Information, communications
materials and job aides to deliver this.

GBV Ambassadors: Provide community-based information and outreach in the communities
they reside in on GBV and child protection services and actively refer and link people to post-
violence care services or other community-based resources to support survivors of GBV. GBV
Ambassadors will receive training, communications materials and job aides to deliver on this.
Digital Influencers: Digital Influencers will receive training in responsible, accurate health and
GBV messaging and digital content creation and storytelling. They will be expected to use social
media to connect communities with services, capture stories of participants that demonstrate
the impact of the programme and work closely with the NACOSA Communications and Advocacy
unit to contribute to social media campaigns and messaging.

Monitoring and Evaluation Champions: Ensure that all services rendered to communities are
accurately captured on the provided data collection tools, facilitate reporting monthly to
organisations and NACOSA and ensure timesheets align with data collection tools.

Team Leaders: Provide monitoring and supportive supervision to the Community Mobilisers and
GBV Ambassadors and ensure that the Kwantu system is used accurately for timekeeping and
attendance purposes. Collate and sign-off on timesheets submitted to NACOSA monthly.

3. ROLE OF HOST ORGANISATIONS

Host organisations will undertake the following:

Support the recruitment of programme participants.

Host forty-three (43) programme participants from November 2025 — June 2026. Participants
will work alternately, ie not all 43 participants will work on the same days.

Provide opportunities for participants to contribute to community health and GBV programmes
for 16 hours/2 days a week.

Support compliance with the Kwantu system and ensure that participants use this programme
for timekeeping and attendance.

Send the Kwantu timekeeping and attendance records monthly to NACOSA by the 20th of each
month.

Report any disciplinary challenges, participants that are absent without leave or have left the
programme to NACOSA immediately.

4. ROLE OF NACOSA

Provide onboarding, training and support to host organisations and participants.

Provide printed and digital materials and uniforms to participants.

Provide ongoing communication and advocacy support and work closely with digital influencers
to create content that can be used by the Social Employment Fund, NACOSA and host
organisations to market and promote their work.

Provide Human Resource Management and Industrial Relations support to host organisations.
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e Submit monthly collated timesheets to the Social Employment Fund for payment of stipends.
e Provide technical support with managing compliance to the Kwantu attendance and
timekeeping system.

5. RESOURCING

The aim of the SEF programme is to support ‘work for the common good’ by rewarding people who are
already working on the ground in their communities in productive ways and helping them to continue
by paying them a stipend. The stipend amount is calculated on an expected work week of 16-hours of 2
days. Stipend amounts for the different cadres of staff is determined by the Industrial Development
Corporation and aligned with basic minimum wage as determined by the Basic Conditions of
Employment Act. Participants are encouraged to find full-time employment or engage in other paid
work or entrepreneurship activities.

STAFF CADRE MONTHLY STIPEND

Community Mobilisers R1707,04
GBV Ambassadors R1707,04
Digital Influencers R1707,04
M&E Champions R1707,04
Team Leaders R3588,46
CBO Management Fee (R100 per person per month x 43 people) R4300,00

In addition to the stipend provided, the SEF programme offers participants tangible pathways out of
poverty by equipping them with practical skills, meaningful work experience, and increased social
capital. Through structured training and placement in host CBOs, participants gain competencies in
health outreach, GBV advocacy, digital communication, and monitoring and evaluation. These roles not
only enhance their employability but also foster a sense of purpose and self-worth. By earning a
stipend, opening bank accounts, and receiving financial literacy training, participants begin to build
economic independence. The programme’s exit strategy, which includes CV development, interview
preparation, and exposure to employment opportunities, ensures that participants are well-positioned
to transition into sustainable livelihoods, further education, or formal employment, breaking the cycle
of poverty in their communities.

Host Organisations will gain:

e The services of a cohort of trained staff to help implement their programmes, reaching
communities with services and contributing to the achievement of the organisation’s goals and
targets.

e Existing volunteers may be eligible as participants and can earn stipends for the voluntary work
that they do.

e A small fee for hosting participants.

e The services of a Digital Influencer to support the organisation’s communication, advocacy and
marketing strategies.

e Access to a network of SEF organisations and implementing partners for learning and
collaborations.
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6. REQUIREMENTS

Host organisations should have:

e Presence in the community. Organisations may choose to apply for one (1) or more of the
geographic areas that NACOSA will be implementing the SEF programme but they must be
based in the district/s they are applying for. This should be clearly specified in the expression of
interest form.

e Legal status as a non profit organisation or company recognised to undertake community
work in South Africa.

e Demonstrated ability and experience of being an implementer of health, social services or
services to survivors of GBV.

e (Capacity to host 43 programme participants, working 16 hours a week alternately.

Please see evaluation criteria at the end of this document for details of how applications will be scored.

7.TERMS AND CONDITIONS

Invitation not an offer

This CEl serves an invitation to facilitate a requirement-based decision and not an offer to do business
with NACOSA.

Language

The submission prepared by the applicant including correspondences and documents relating to this
bid shall be written in the English language.

Preparation Costs
The applicant shall responsible for all its costs incurred in preparing, submitting and presenting any
response to this CEl and all other costs incurred by it throughout the process.

Due Diligence

NACOSA reserves the right to conduct due diligence on the prospective applicants prior to final award
of the contract. A sub-recipient capacity assessment may be conducted as part of the process, this may
include site visits or requests for additional information.

Awarding of Contract

NACOSA will award the contract to the successful applicants’ subject to proven relevant experience
providing the required services including the ability to deliver effective and reliable services. The
successful applicants shall not be insolvent, in dissolution, bankrupt or in the process of being wound
up and is not the subject of legal proceedings relating to such matters.

Discretion

NACOSA reserves the right to accept or reject any applications and to cancel the CEl at any time,
whether before or after the closing date of this bid without attracting any liability.

Information Validity

NACOSA has made reasonable efforts to ensure accuracy in compiling the terms of reference for this
project. The applicant is deemed to have examined the terms of reference and any other information
supplied by NACOSA to the applicant and have satisfied itself as to the correctness and sufficiency of
such before submitting its application. Also, neither NACOSA nor its employees or agents will be held
liable to the applicant or any third party for any inaccuracy or omission in this CEl.
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8.SELECTION CRITERIA AND SCORING

CATEGORY CRITERIA SCORING AVAILABLE
POINTS
ORGANISATION Physical Infrastructure 0 5 10
CAPACITY The organisation has adequate physical
infrastructure (office space, internet connectivity, 10
seFur|ty et?.) to |n.1ple.ment the prognjamme as InadeqL.Jate office space Adequate Office Space Exten5|ye space and existing
evidenced in application form and with attached and infrastructure infrastructure
photos
Proximity to communities 0 5 10
The organisation is in close proximity to local
communities it serves allowing for ease of access. Organisation' i'S iS9|ated SRS S
from communities it serves . N . o 10
with no cost effective adequat'e pgbllc transport or Organisation rfa§|de's within
manner to reach organisational transpert local communities it serves
. reach of local communities
communities
Management and Oversight 0 5 10 15
Organisations staffing description includes
relevant management functions such as No description of Limited description Adequate staffing Extensive
governance, finance, monitoring and evaluation. staffing provided of existing staffing with representation descriptions of 15
and their roles of staffing that
most of the key represents all key
organisational functions in an
functional areas. organisation.
PROGRAMME Access to Volunteers/Programme Participants 0 5 10
IMPLEMENTATION | Organisation has access to an existing cohort of
unpaid volunteers or unemployed youth No current volunteers or Access to at least 50% of Existing cohort of volunteers or 10
access to unemployed required staffing through unemployed youth that would
youth existing volunteers or cohort constitute at least 80% of
of unemployed youth required staffing
Networking . 0 5 10
Organisation is networked with other
organisations, stakeholders in the community it No existing networks, Partnerships with a few key Organisation belongs to
serves that complements the services they render forums, partnerships or entities in their extensive networks, forum and 10
relationships described implementation setting (less have multiple partnerships with
than 5) other organisations and entities
that support the services they
render.
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CATEGORY CRITERIA SCORING AVAILABLE
POINTS
Experience with HIV and/or GBV programming
N . . 0 5 10
Organisation can clearly describe how it renders
HIV, TB, SRH and/or GBV services in the No experience in delivery Limited experience in the Extensive experience in the
communities it serves. of HIV, TB, SRH or GBV delivery of HIV,TB, SRH or delivery of a range of HIV, TB,
services and cannot GBV services reaching less SRH or GBV services and have
articulate how current than 500 people per year. reached more than 500 10
services benefits Basic articulation of how program participants per
communities these services benefits annum. Can clearly and
communities compellingly indicate how
these services benefit their
community
REFERENCES References of prior experience 0 10
Letters of support, references letter or donor
reports provided that indicates capacity to No experience or evidence provided Evidence provided y
implement programme
NPO COMPLIANCE | Registered as a Legal Entity 0 10
Currently registered as an NPO/NPC/Trust 10
No Evidence Provided Evidence provided
PBO Registration 0 10
Organ!sat!on is registered as a Public Benefit No Evidence Provided B 5
Organisation
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