
“FUNDING, FUNDING FUNDING!!”
Findings from the NACOSA Network Organisation Survey 2025

SURVEY REPORT 2025

Community organisations are the connective 
tissue in the HIV and GBV responses, providing 
and linking people to services and smoothing 
referral pathways. Strong, capacitated and 
sustainable community-based organisations 
therefore have a critical role to play. Since its 
inception, NACOSA has had networking and 
capacity building at its core, bringing people 
together to connect, collaborate and improve 
access to quality health and social services.

NACOSA conducts periodic surveys with its 
network of organisations to learn more about the 
organisations themselves, the issues they face 
and any capacity gaps they may have. This helps 
NACOSA to strengthen its networking structures and 
management processes to better engage with and 
strengthen community organisations. It also serves 
as a data point for advocacy on behalf of a sector 
currently under extreme pressure.

METHODOLOGY
In April and May 2025, NACOSA conducted its 5th 
survey of network member organisations to identify 
trends, emerging challenges and opportunities 
for deepened engagement and to assess the 
effectiveness of its networking approach. We were 
also interested in understanding the early impact 
of foreign aid cuts on the organisations and their 
workforce. An anonymous online survey was sent 
directly to network organisations and shared on 
the NACOSA Network Facebook group. In total, 192 
organisations took part, representing a sample size 
of 26% of registered network organisations. This 
is an increase from NACOSA’s 2022 survey, when 
174 organisations responded. The 2025 survey was 
designed to enable a comparison of some responses 
with the 2022 survey.

•	The majority of the 192 network members surveyed 
are small, well-established organisations focused 
on youth, health, gender-based violence and 
community development. 76% have operated for 
over 7 years; half have fewer than 10 paid staff.

•	The main funding sources for organisations are 
the South African government (42%), international 
donors (24%) and corporate donors (22%).

•	Foreign aid cuts have had a significant impact 
on organisations: 24% lost more than half their 
funding and 46% were indirectly affected. 25% have 
already restructured or laid off staff.

•	Sustainability and resilience remains challenging: 
34% of organisations have less than two months’ 
funding to continue programmes and less than half 
have an up-to-date sustainability plan.

•	Fundraising is the most significant challenge 
for organisations, with 88% reporting it as very 
challenging or challenging.

•	Organisations value networking primarily for 
funding opportunities (88% rated this as very 
or most important) and building strategic 
partnerships (80%). 

•	Engagement in civil society and GBV forums has 
grown, but international networking decreased 
from 36% in the 2022 survey to just 14% in 2025.

•	There is strong demand for more information 
on funding opportunities, capacity building, 
collaboration and partnerships.

•	Organisations in NACOSA’s network are facing 
unprecedented headwinds, deepening financial 
insecurity and challenges were expressed.

•	While most valued networking, organisations 
want and need more information, resources and 
collaborations to build resilience and sustainability.

•	Recommendations include intensifying advocacy 
for locally-grown funding streams; evolving network 
communication efforts; and strengthening sector 
solidarity to withstand future shocks.

KEY INSIGHTS
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Survey respondents
Executive leader respondents dominated, with 59% 
reporting their role in the organisation as Executive 
Director, CEO or Director. Although slightly lower 
than in 2022 (68%), this dominant representation 
underscores the value of NACOSA’s engagement at 
leadership level, which is crucial for understanding 
sustainability issues and fostering institutional buy-
in. The survey data from both 2022 and 2025 reflect 
a trend of senior leadership engagement within 
survey respondents.

Q1: What is your role at your organisation?

Network organisations remain largely small but well-
established, locally-based organisations engaged in 
community development work focusing on youth, 
health, key populations, and gender-based violence. 

Organisation types
Over a third of respondents (35%) identified 
themselves as Non-Governmental Organisations 
(NGOs) at 35% and 21% selected Non Profit 
Company. A significant amount of participants 
selected “Other (please specify)”, with most of 
these respondents stating they were Non Profit 
Organisations or NPOs. This suggests that Non 
Profit Organisation should be included as a category 
in future surveys. Community Based Organisations 
accounted for 16% of survey participants, with 
Voluntary Associations (4%) and Non Profit Trusts 
(3%) coming next and Faith-Based Organisations 
with just 1%.

Geographic spread
Reflecting South Africa’s population density to some 
degree, most organisations in NACOSA’s network 
operate in Gauteng (31%) and the Western Cape 
(25%), with 12% operating in KwaZulu-Natal and 
10% in Limpopo. The other provinces accounted 
for under 10% each. The spread of organisations 
across the provinces suggests NACOSA’s 
networking reaches broadly across South Africa. 
The Network consists primarily of locally operating 
organisations – national organisations made up just 
5%, and regional 3% of the respondents. Only 1% of 
organisations say they operate internationally. 

Previous surveys and the network database have 
shown a predominance of organisations based in 
the Western Cape, reflecting NACOSA’s roots in this 
province. The shift to more organisations based 
in Gauteng, KwaZulu-Natal and Limpopo reflects 
NACOSA’s strategy to grow and deepen networking 
beyond the Western Cape. 

Q2: How would you describe your organisation?
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Q3: Where does your organisation operate?

ABOUT THE ORGANISATIONS
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Q4: When did your organisation start?

Length of operations
The organisations in NACOSA’s network are mostly 
well-established. A significant proportion (76%) 
responded in the 2025 survey that they were 
established “7 years ago or more” which was a 
notable increase from 66% recorded in 2022. This 
indicates not only a stable base of long-standing 
organisations but also an observable trend toward 
increased stability or sustained longevity among the 
organisations within the network over time. 

The next prominent group includes organisations 
established between “4–6 years ago,” representing 
14% of respondents in 2025. The smallest 
category, organisations formed “1 year ago or less”, 
represents only 2% consistently across both 2025 
and 2022 surveys.

Q5: How many paid staff are at your organisation?

48%

19%

21%

11%

Less than 10

11 – 20

21 – 50

More than 50

Staff size
NACOSA network organisations are mainly small, 
with almost half (48%) reporting less than 10 paid 
staff members. 21% reported a staff contingent of 
between 21 and 50, 19% between 11 and 20 and 
11% said they had more than 50 paid staff. The 
staffing picture has remained largely stable since 
2022, when 55% of respondents reported less than 
10 staff and 17% more than 50. The most notable 
shift between the two survey years was observed in 
the “21–50 paid staff” category – doubling from 11% 
in 2022 to 21% in 2025.

“The capacity building programs 
for small organisations are a 
great resource to groom small 
and emerging organisations, 
they are much appreciated.”
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Q7: What are your organisation’s other focus areas?

Focus areas
Respondents were asked to select a single 
main focus area aligned to NACOSA’s strategic 
programme domains. Children and Youth (36% 
in 2025 vs 25% in 2022) was the most prominent 
primary focus area in the 2025 survey, showing 
an increase from the 2022 baseline. Community 
development work remains a major area of focus at 
30% in 2025 (25% in 2022). Gender-Based Violence 
(GBV) as a focus area was up from 16% in 2022 
to 20% in 2025, with Key Populations similarly 
increasing to 14% in 2025 from 9% in 2022. Key 
populations are defined as groups at substantially 
greater risk of acquiring HIV and includes sex 
workers, men who have sex with men, people who 
inject drugs, transgender people, and people in 
closed settings (prisons). The main other focus areas (respondents were 

able to select all that applied to their organisation) 
were Health (72%), People Living with HIV (68%), 
Education (64%) and Advocacy (59%), Sexual 
Reproductive Health (43%) and Tuberculosis (41%). 
Perhaps reflecting the themes of the survey, 39% 
said Networking was a focus area of their work. 
Prominent areas from respondents that selected 
“Other, please specify” were orphans and vulnerable 
children, palliative care, mental health, child 
protection and teenage pregnancy.

36%

14%

20%

30%

Children and youth

Key populations

Gender-based violence

Community development

Q6: What is your organisation’s main focus area? 
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“Some staff members lost their job and 
the organisation lose the funding that 
was about to start and that funding  
was going to employ 120 women.”

The funding environment for community 
organisations has perhaps never been more 
precarious, with government budgets already 
shrinking and the sudden, radical foreign aid funding 
cuts implemented by the United States Government 
in the early part of 2025. NACOSA’s Network Survey 
was sent at the end of May 2025 with responses 
reflecting the early and immediate impact of these 
cuts on community organisations. 

Sources of funding
South African government funding remains the 
most frequently reported main source of funding 
in both the 2025 and 2022 surveys (42% and 39% 
respectively). 

This was followed by international sources of 
funding which at 24% in 2025, was down slightly 
from 26% in 2022. The slight decrease may be an 
early indicator of the foreign aid funding cuts on 
organisations. Respondents reporting private South 
African companies (corporate social investment) as 
their main source of funding was virtually unchanged 
– 22% in 2025 and 21% in 2022. The smallest source 
of funding was South African charitable trusts or 
foundations (private philanthropy) at just 12% of the 
2025 respondents. 

Impact of foreign aid cuts
Even as early as May 2025, many organisations 
were feeling the impact of the cuts. A significant 
portion of respondents (46%) reported being 
indirectly affected. This group indicated that while 
their own funding may not have been directly cut, the 
reductions have impacted their partners, consortia, 
or funders. This suggests a ripple effect where 
funding reductions experienced by intermediary 
organisations or prime partners result in delayed, 
reduced or cancelled disbursements to network 
members. It also reflects the interconnected nature 
of aid ecosystems in which even organisations that 
do not receive foreign aid directly may experience 
operational disruptions due to broader systemic 
contractions. 

Nearly a quarter (24%) of respondents reported 
being highly affected, having lost more than half 
of their organisations’ funding. This group faces a 
more severe and immediate funding crisis, likely to 
severely compromise the continuity of programmes, 
staffing and service delivery in communities. A 
further 5% reported being affected, losing less than 
50% of their funding. However, 25% of respondents 
reported that they were not affected at all.

FUNDING AND SUSTAINABILITY

 

Q8: Where does your main funding come from?
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Restructuring and layoffs
The data reflect varying degrees of impact on 
organisational staffing and restructuring. A 
significant proportion of respondents, representing 
42% of the respondents, indicated that they have not 
yet had to implement restructuring or layoffs. This 
response suggests that while many organisations 
may be experiencing financial pressure, they 
have either absorbed the initial shocks through 
other adjustments or are in a holding pattern, 
anticipating future decisions depending on how 
funding scenarios evolve. Over a third (35%) of 
respondents reported that they had not had to do 
any restructuring as they had not been affected by 
the cuts. 

A quarter of network organisations (25%) said that, 
yes, they had restructured or laid-off employees. The 
number of job losses reported ranged from a high of 
150 to a low of three. An average of 18 employees 
were reported as having been laid off across the 
organisations that responded to this question. Some 
striking responses included:

“More than half of the employees.”

“75 percent of our staff.”

“5 employees out of 7 had to be cut.”

“Some staff members lost their job and the 
organisation lose the funding that was about to 
start and that funding was gonna employ 120 
women.”

“Most of our volunteers lost hope and there-
fore quit.”

“No funding at all even Department of Social 
Development cut funding.”

Sustainability plan
We asked organisations about their sustainability 
planning. Responses were across four categories: 
organisations with no plan but recognising the need 
for one; those currently developing a plan; those 
with a plan that needs updating; and those with an 
up-to-date sustainability plan in active use. In both 
2022 and 2025, 11% of respondents reported having 
no sustainability plan in place but acknowledging 
the need for one. The proportion of organisations 
currently developing a sustainability plan declined 
from 37% in 2022 to 29% in 2025. The number of 
organisations that reported having a plan which 
is outdated or in need of revision rose from 10% 
in 2022 to 18% in 2025. Organisations with an up-
to-date sustainability plan that is actively being 
used remained stable at 41% in 2025 (42% in 2022). 
Strengthening the capacity of member organisations 
to develop, maintain, and apply sustainability plans 
will be essential for their resilience in the face of 
funding volatility and long-term strategic uncertainty.

Funding to continue programming 
In both the 2022 and 2025 surveys, the largest 
proportion of organisations reported having less 
than two more months of funding to continue 
running their programmes. In 2025, 34% of 
respondents fell into this category, consistent with 
what was reported in 2022 (35%). This concerning 
picture reflects a chronic state of financial precarity 
among over a third of NACOSA network members. 
These organisations are likely to be operating hand-
to-mouth, with little room for long-term planning and 
sustainability. However, there is an increase in the 
proportion of organisations reporting six months of 
available funding in 2025, rising to 24% from 17% in 
2022. 

24%

5%

46%

25%

Highly affected
(> 50% of funding)

Affected
(< 50% of funding)

Indirectly
affected

Not affected
at all

Q9: How has your organisation been affected by 
recent foreign aid cuts?

Q11: Does your organisation have a sustainability 
plan in place?
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Organisations reporting funding security for a full 
year remained low at 19% in 2025 compared to 17% 
in 2022. The percentage of organisations reporting 
more than a year of funding declined from 32% in 
2022 to 22% in 2025. 

The pressure on longer-term financial security may 
reflect broader funding challenges across the civil 
society sector in South Africa, exacerbated by global 
geo-political shifts. We need to intensify our efforts 
to help community organisations diversify income 
sources, strengthen long-term planning and develop 
donor engagement strategies that extend beyond 
short-term grant cycles. Now is the time to organise 
ourselves as the non profit sector to advocate for 
locally-grown and more reliable funding mechanisms 
from private and public donors to strengthen the 
financial resilience of the sector and protect the 
many jobs in this sector. 

Q12: How many months of funding do you have to 
continue running your programmes?

NETWORKING
Networks and networking activity is a central 
component in community systems strengthening 
and the multisectoral response to issues such as 
HIV and gender-based violence. One of NACOSA’s 
main strategic aims is therefore to connect with its 
constituency to consolidate a collective voice and 
build a collaborative, broad-based community within 
the public health ecosystem. We wanted to assess 
organisations’ networking activities, what they 
valued about being part of the NACOSA network 
and what suggestions they had for improving the 
network. 

Networks and forums
Seventy percent of respondents identified as 
belonging to the NACOSA network –  this is despite 
the survey being sent directly to NACOSA network 
members. Reported engagement in SANAC civil 
society forums increased from 56% in 2022 to 
63% in 2025 and participation in GBV forums 
grew from 41% to 59%, indicating an increased 
drive for multisectoral engagement in addressing 
gender-based violence. Child protection networks 
saw a marginal increase from 34% in 2022 to 36% 
in 2025, while engagement in policing forums 
remained unchanged at 28%. Almost a third (31%) of 
respondents said they belonged to key populations 
networks. 

Q13: Which types of networks or forums does  
your organisation participate in?

“NGO Forum, People 
Living On The Street 
Forum”
“LAC DAC, ECAC”
“Human Rights 
Network”
“Local health forum”

“Nation Builder”
“VEP, Thuthuzela 
Stakeholders”
“Palliative care 
association” 
“War Room”
“Community meetings”
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Participation in regional forums remained relatively 
steady – 35% in 2022 and 37% in 2025 – but 
engagement in international networks decreased 
significantly from 36% to 14%. Some of the networks 
and forums specified by those that selected 
‘Other’ included: “NGO Forum, People Living On 
The Street Forum”; “LAC DAC, ECAC”; “Human 
Rights Network”; “Local health forum”; “Nation 
Builder”; “VEP, Thuthuzela Stakeholders”; “Palliative 
care association”; “War Room”; and “Community 
meetings”.

Reasons for networking
Unsurprisingly, funding opportunities were the 
most important reason for networking among the 
organisations surveyed with 45% saying it was most 
important and 45% as very important. This was 
followed by building strategic partnerships (44% 
most important and 36% very important). Sharing 
knowledge and best practices and connecting with 
beneficiaries and the community were similar in 
importance. 

The less important reasons were advocacy and 
policy influence with 28% saying it was less 
important, followed by building solidarity within the 
sector at 21%.

Benefits of the NACOSA network
A significant majority of participating organisations, 
representing 73% of respondents, rated their 
involvement in the network as greatly beneficial. 
Fourteen percent found the network moderately 
beneficial and 8% found it slightly beneficial. Only 
4% of respondents said it was not beneficial at 
all. This is an encouraging sign that nevertheless 
points to the importance of sustaining the quality 
and relevance of the network’s offerings while also 
identifying opportunities to enhance engagement 
with organisations that feel only marginally served.  

Future networking opportunities
Several themes emerged when organisations were 
asked what future networking opportunities they 
would be interested. Again, in line with findings from 
the rest of the survey, the most-mentioned theme 
was funding (21%): 

“FUNDING, FUNDING, FUNDING!!!”
“Developing internal financial sustainability.”
“Regular meetings to share ideas on 
fundraising”
“Funder introduction platforms”

Q14: What are your main goals for participating 
in networks or forums? 

30%
43% 44%

35% 32% 31% 37%

33%

45% 36%

25%
20%

33% 29%

24%

11% 20%

27%

20%

22% 13%

13% 13%
28%

14% 21%

Sharing knowledge
and best practices

Funding
opportunities

Building strategic
partnerships

Collaborating on
projects/programs

Advocacy and
policy influence

Connecting with
beneficiaries and
the community

Building solidarity
within the sector

Most important Very important Important Less important

Q15: How beneficial is it for your organisation to  
be part the NACOSA Network?
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“Opportunities and overcoming challenges for 
the organisation. eg Financial management, 
fundraising and sustainability for the benefit 
of the organisation.”

This was followed by responses that mentioned 
networking, collaboration and partnerships (11%):
“Funding opportunities, Building strategic 
partnership, Collaborating on projects.”

“Collaborating with others in our field, to have 
big events and target more beneficiaries.”

“Collaborating for service delivery, capacity 
building.”

“International networking we feel like it can 
bring more justice in helping our people and 
in making a huge difference towards our 
townships and rural areas.”

“Networking and collaborations with relevant 
organisations and stakeholders. Partnering 
with government structures for better and 
effective functioning and making services 
available and accessible to our beneficiaries.”

“Local Networking Opportunities – collaborate 
with Municipality on community development 
projects and initiatives.”

Training, capacity and organisational development 
were also mentioned by a number of organisations 
(11%):

“More Capacity Building and Community 
System Strengthening”
“Will you mentor our organisation, please?”
“Collaboration with NACOSA in servicing the 
community with our programs. NACOSA to link 
us with capacity building opportunities, and 
funding opportunities.”

“Workshop and educational development for 
staff.”
“Training our Management Team in 
Governance/ Project Management”

Other themes included strategic and sustainability 
planning, advocacy, skills development, research 
and collaboration, and sector-specific activities:  

“To educate youth more about their rights. 
Empower youth on different skills and the 
community at large.”

“National and International networks for Key 
vulnerable populations”

“Gender Based Violence and research 
networks”

“Working collaboratively on strategic advocacy, 
Collaborating on the intersection of GBV 
and substance use, Policy Reform regarding 
alternatives to incarceration for women”

“We are especially interested in GBV forums, 
CSI roundtables, research partnerships, and 
platforms that promote coordinated survivor 
centered responses.”

Networking platforms
Despite the many new digital and virtual platforms 
for networking, most organisations still rely on more 
traditional networking tools. The overwhelming 
majority of organisations (82%) reported that they 
used in-person meetings for their networking 
activity. Email communication was next at 78%, 
followed by events at 74%. Social media and 
webinars or virtual meetings were both selected by 
59% of respondents and online forums or discussion 
groups were at 48%. Only 22% selected websites 
and blog posts. WhatsApp was specified the most 
frequently in the ‘Other’ category.

Q17: Which platforms or methods do you use to network with other organisations and stakeholders?
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The most challenging issue for organisations is 
fundraising and resource mobilization, with 88% 
reporting it as either very challenging or challenging. 
The next most significant challenge was human 
resources management with 19% finding it 
very challenging and 31% finding it challenging. 
Surprisingly, the least challenging area reported was 
financial management, with 60% finding it either 
less challenging or not a challenge. Programme 
design & development also appeared to be less 
of a challenge for organisations – 41% found 
it less challenging and 12% found it not to be a 
challenge at all. Monitoring, evaluation and learning, 
communications and advocacy and leadership 
development and governance were similarly 
challenging for organisations – with around half 
finding them less challenging or not a challenge. 

Information flow 
Organisations expressed a clear desire for more 
information across all the topics proposed. 
Almost all respondents said they would most like 
to receive information on funding opportunities 
(95%). Organisations are also interested in learning 
from others to support programme development, 
with 73% saying they would most like to receive 
programme updates (best practices, innovations, 
programme models etc). Capacity building 
opportunities (70%), news on developments in civil 
society (69%), research results and evaluations 
(68%), and tools, job aids and guidelines (66%) were 
all similarly selected as ‘most like to receive’. 

The most selected as ‘least like to receive’ was 
capacity building opportunities but this only 
amounted to 7%. 

CHALLENGES AND SUGGESTIONS

54%

19% 15% 19% 21%
12%

19%

34%

25% 33% 31% 26%
32% 21%

6%

36% 36% 31% 41%
38%

36%

6%
20% 17% 19%

12% 18% 24%
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mobilisation
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learning

Human resources
management

Programme
design and

development

Communications
and advocacy

Financial
management

Very challenging Challenging Less challenging Not a challenge

Q18: What are the biggest capacity challenges your organisation faces?

Suggestions for improvement
When asked if they had anything to share with 
NACOSA to help develop networking activities, 
respondents were encouraging. Some themes 
emerged, including the need for support and funding 
for rural and smaller organisations:

“Look after smaller NPOs”
“We would appreciate if NACOSA can operate 
in all 9 provinces, because their partnership 
is needed for the quality services that are 
to be rendered to our communities and 
beneficiaries.”

“Nacosa should make opportunities for 
upcoming CBO’s to be able to network with 
other well established organisations in South 
Africa working with GBV.”
“Could you please look at helping local NGOs 
develop regional partnerships”
“Try to find training venues in the communities 
where we operate, whilst you do compensate 
for travelling, it takes up 4 hours of travel 
time... Communicate with your stakeholders, 
who could possibly secure venues.”
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Support and collaboration around funding and 
sustainability was another theme that emerged 
strongly:

“To engage with some of govermental 
department that is inclusive with organisation 
even if they are not funding them.”

“Assistance with sustainability programs for 
the organisations so that when funding stops 
the organisations will be able to continue as if 
nothing happened.”

Capacity building and training opportunities were 
also mentioned by a number of organisations:

“HELP WITH TRAINING OF BOARD MEMBERS.”

“Capacity building from has build us to be the 
best team organisation. More organisations 
must be part of Capacity building so that they 
may be able to stand up for themselves.” 

“The capacity building programs for small 
organisations are a great resource to groom 
small and emerging organisations, they are 
much appreciated.”

Some respondents made useful suggestions for 
improvements including digital networking and 
recognition or awards:

“To have an award ceremony especially 
for organisations that have undergone 
capacity building and are continuing to 
better themselves in obtaining funding, 
using communication, advocacy, financial 
management using lesson learned to better 
themselves. This will also encourage other 
organisations and also funders to assist them.” 

“Digital networking… Create online 
communities establish forum or groups for 
discussion and knowledge-sharing.”

“Regular meeting and updates on high risk and 
key populations. Give more NPO opportunities 
for training especially new up coming 
organisations.”

“If NACOSA can have webinars with the 
networking organisation to empower us with 
some new developments.”

A few organisations expressed their appreciation for 
NACOSA and its community systems strengthening 
efforts:

“I wanted to thank NACOSA for what they have 
brought to our organisation because through 
NACOSA, we managed to get more big things 
like mobile structures for offices”

“NACOSA is a functional programme that 
develops organisations and we are satisfied 
with their guidance and support. We wish to 
affiliate and work more with NACOSA in the 
future.”

Other organisations expressed dissatisfaction with 
the amount of contact and engagement they have 
had with the NACOSA:

“Please connect with us. We once worked with 
NACOSA, but since I started in 2020, we did not 
hear much from your organisation.”
“Clear understanding about the benefits and 
responsibilities of signing up as a partner with 
NACOSA.”
“More regular interactions – meetings/
information.”
“Despite signing up many times in the NACOSA 
network we are still puzzled about its benefits. 
We are looking forward working with NACOSA 
in the future.”

“Prioritize networking spaces that 
connect NPOs with donors offering 
structural funding (most of which was 
lost when USAID was terminated), as 
sustainability remains a key challenge. 
Long-term support for core operations 
is essential to maintain quality services 
and retain skilled staff.”
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“We would appreciate if NACOSA can operate 
in all 9 provinces, because their partnership is 
needed for the quality services that are to be 
rendered to our communities and beneficiaries.”

The network continues to be characterised by a 
strong presence of small non-governmental and 
community-based organisations, most of which have 
been in operation for more than seven years and 
operate with limited financial and human resources. 
NACOSA’s network remains predominantly funded 
by government and fairly evenly spread across all 
provinces of the country.

It is clear from this survey that organisations in 
the network are facing unprecedented headwinds. 
Deepening financial insecurity and challenges were 
expressed across the survey. A significant portion 
of NACOSA members report having less than two 
months of funding to sustain their programmes, 
and many have been forced to restructure or reduce 
staff due to foreign aid cuts. While the number of 
organisations with sustainability plans is increasing, 
many plans are outdated or under development, 
limiting their practical value. 

Most respondents expressed high regard for 
NACOSA’s networking value but there was a clear 
need expressed for more frequent and deeper 
engagement, particularly around funding, capacity 
strengthening and sustainability. Organisations 
want and need more information, resources 
and collaborations to build their resilience and 
sustainability. 

Sector-specific networking and partnerships also 
came across strongly as a theme in the survey. 
Surprisingly, organisations are still predominantly 
using more traditional channels for their networking 
activity highlighting an opportunity to provide 
support for newer, digital networking tools. 

Recommendations based on the findings from the 
2025 survey, include:

1.	 Advocacy: Increase efforts to advocate for and 
with network organistions, particularly around 
sustainable financing for independent civil 
society.

2.	 Communication: Improve the frequency 
of communication and increase other kinds 
of engagement with the network including 
webinars, podcasts and virtual training 
sessions. 

3.	 Digital tools: Explore the use of new, digital 
tools for networking like WhatsApp groups, live 
streamed online events and AI-moderated online 
communities.

4.	 Learning: Develop ways to share 
NACOSA Learning training and 
capacity building tools with the 
network at little or no cost.

CONCLUSION AND RECOMMENDATIONS
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