BACKGROUND

THE SIBAMBISENE
MODEL OF CARE

SIBAMBISENE (“LET'S WALK TOGETHER”) IS A HARM
REDUCTION PARENTING PROGRAMME DEVELOPED BY
NACOSA AND CLOWNS WITHOUT BORDERS SOUTH AFRICA.

It is adapted from the evidence-based WHO/UNICEF-
endorsed Sinovuyo Caring Families Programme for Young
Children.

A 10-week group-based intervention blending interactive
methods:

e Role-play and comics to explore real-life scenarios.

e Group discussions and collaborative problem-solving
based on lived experience.

o Skills practice and home activities with feedback to
consolidate learning.

BREAKING CYCLES OF HARM
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PARENTING IN THE CONTEXT OF SUBSTANCE USE, POVERTY, AND TRAUMA PRESENTS
UNIQUE CHALLENGES THAT INCREASE THE RISK OF CHILD MALTREATMENT.

Traditional punitive approaches often fail to address the underlying stressors, such
as: Isolation and stigma; Unmet basic needs; Lack of parenting skills and support
networks; Intergenerational cycles of harm.

A compassionate, practical, and evidence-based intervention is critical to support
parents, reduce harm, and build healthier family dynamics.

The Sibambisene Parenting Programme, developed by NACOSA and Clowns Without
Borders South Africa (CWBSA), is a harm reduction initiative designed to support
parents of young children (0-10 years) including those navigating substance use.
Rooted in evidence, compassion, and practicality, the programme aims to reduce
child maltreatment by addressing underlying stressors like isolation, unmet needs,
and lack of parenting skills. It supports family reunification and fosters healthy family
dynamics through evidence-based strategies, emphasizing positive parent-child
relationships, positive discipline, child development, and caregiver well-being.

Core Components (The House of Support):
e Foundation: Goal-setting & caregiver self-care

o Walls & Garden: Positive parent-child relationships & understanding child
development

e Roof: Positive discipline & problem-solving
e Fence: Health, safety, and accessing support services
e Sunshine: Continuous positive attention

CWBSA developed a comprehensive set of core programme materials, drawing
on NACOSA'’s guidance, reviews of existing programmes, and insights from key
informant interviews and focus group discussions with peer educators. This suite
of resources included a detailed Facilitator Manual outlining 10 structured sessions
and a Participant Handbook with activity summmaries and skills practice tasks.

Between January and March 2024, NACOSA and the SR teams collaboratively
finalized the programme materials, which were subsequently praised for being
user-friendly and comprehensive. A five-day training was held in April 2024 to
prepare social workers and peer educators, and while some initially questioned
the programme’s feasibility, the subsequent implementation of Sibambisene
proved to be highly impactful. From July to September, ongoing coaching and

The 10-session parenting intervention is grounded in
evidence-based practice, drawing on the Sinovuyo
Caring Families Programme for Young Children
(internationally known as Parenting for Lifelong Health
for Young Children), which was originally developed
and tested in South Africa. The Sibambisene
programme was rolled out in partnership with eight
Sub-Recipients (SRs) across Gauteng, Kwazulu-Natal,
Eastern Cape, and the Western Cape Province.

Key achievements include the successful
development and rollout of the programme
curriculum, the training and coaching of facilitators,
client participation and engagement exceeding
expectations, and early evidence of improved
parenting behaviours, family relationships, and
health-seeking behaviours.
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e Energisers and stress-reduction techniques to
support engagement and mental health.

e One-on-one check-ins and involvement of co-
caregivers to strengthen individual family dynamics.

e A graduation ceremony to celebrate success.

RESULTS &
PARTICIPANT FEEDBACK

THE CWBSA INITIATIVE STRENGTHENED M&E PROCESSES THROUGH THREE PRIMARY
CHANNELS: the adaptation of existing tools, capacity-building efforts, and diligent
implementation monitoring. M&E tools from the Sinovuyo Caring Families Programme
were modified to align with the Sibambisene curriculum and subsequently
incorporated into NACOSA's central M&E systems. Ongoing tracking of fidelity and
quality was facilitated through both remote coaching and site visits. SRs were
equipped to document participant outcomes via client testimonials and a structured
focus group discussion guide. Furthermore, CWBSA conducted two dedicated

focus group discussions with facilitators during the final review phase to gather
comprehensive programme reflections.

The planned pre-post assessments for the initial cohort were strategically deferred
to a subsequent group (commencing March 2025) to prioritize facilitator confidence
in programme delivery. The forthcoming findings from these assessments will yield
quantitative insights to complement the qualitative data presented here.

A pre-post evaluation of the Sibambisene programme (N=41) demonstrated its
significant, multi-faceted effectiveness. Quantitative findings revealed statistically
significant improvements in key areas: participants reported higher parental
self-efficacy, increased use of positive parenting practices, and reductions in

harsh parenting and child behaviour problems. Critically, the programme had a
pronounced positive impact on mental well-being, with a significant decrease in
depressive symptoms. Participants also showed substantially increased awareness
of available services and greater confidence in their ability to access them. These
results confirm that Sibambisene effectively builds coping skills, strengthens parent-
child relationships, and enhances emotional well-being for parents who use drugs.

Recruitment, which began in June 2024, has successfully engaged parents who use
drugs from outreach and Opioid Substitution Therapy (OST) programmes. To date,
344 participants have attended sessions, with 280 individuals (123 female, 157 male)
having completed the full 10-session intervention. Active enrolment and follow-up
activities are continuing.

PARTICIPANTS

123 FEMALE 157 MALE 280 COMPLETED

“The parenting program
assisted me a lot. I couldn’t access my
children, and my wife lost trust in me. We
had no relations with my wife but when I
invited her over to parenting, she agreed
to come. After engaging in groups several
times, I now have access to my children.
My relationship with my partner is not
good but I am still trying”

- Programme Participant

& NACOSA
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quality monitoring were provided through 15 formal sessions and in-person visits
to all eight sites, allowing for direct observation and reinforced support. Feedback
from these visits was used for targeted follow-up, and the consolidated insights
including key challenges and highlights were documented in a coaching report
to NACOSA in October 2024, with joint learning sessions helping to strengthen
facilitation skills and consolidate learning across sites.
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“These sessions
have assisted me
in getting closer to
my child. I can see
now that the bond
is getting stronger.
We can now sit for
hours and talk.”

- Programme
Participant

For more information, stories, and research, visit: NACOSA.ORG.ZA
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CONCLUSION & IMPACT

REDEFINING PARENTING SUPPORT THROUGH COMPASSION AND COMMUNITY
The Sibambisene Parenting Programme is more than a set of sessions. It is

a transformative journey that redefines what it means to support families

in vulnerable situations, by integrating evidence-based practices with
culturally responsive and trauma-informed approaches. Sibambisene moves
beyond traditional, often punitive, parenting models to an approach rooted
in connection, evidence-based practice, and mutual growth.

KEY IMPACTS OF THE SIBAMBISENE PROGRAMME:
Strengthens Parent-Child Attachment and Bonds

Through structured activities like One-on-One Time, child-led play, and
emotional coaching, parents learn to build secure attachments with their
children. This fosters trust, emotional safety, and a sense of belonging, which
are key ingredients for healthy child development and long-term relational
health.

Reduces Reliance on Harmful Punitive Practices

By strengthening parent-child relationships and teaching positive discipline
techniques, such as ignoring negative attention-seeking behaviour, using
clear instructions, and applying consistent consequences, the programme
helps parents move away from physical or emotional punishment. This shift
not only protects children from harm but also models respectful and effective
communication.

Builds Resilience and Connects Families to Community Resources

Sibambisene empowers parents to identify and access social, health, and
educational services by strengthening parents’ knowledge of their and
their children’s rights. The programme helps families navigate systems and
advocate for themselves, reducing isolation and increasing self-efficacy.

“Parenting group helped me a lot. Every time when I had to
go home, my child would bare to even look at me, she would
cry and never talk to me. Having gone through parenting

and OST, I have developed the relationship with my child. I
now assist her with schoolwork, and we still practice one on

)

one with her. I am so grateful for this opportunity.
— Programme Participant

FINAL REFLECTION

The Sibambisene Parenting Programme is a beacon of hope for families affected by substance use.

It proves that even in the most challenging circumstances, healing and growth are possible.

‘ ‘ “During the
parenting sessions

I have gained
knowledge and
information about
the children’s
developmental
stages.”

- Programme Participant

Fosters Peer Support Networks Among Parents

The use of Sibambisene Buddies, group sessions, and the
inclusion of co-caregivers creates a sustainable web of
social support. Parents learn they are not alone. They can
share struggles, celebrate successes, and hold each other
accountable, reinforcing positive change beyond the
programme.

SUSTAINABLE CHANGE THROUGH COMPASSION,
EDUCATION, AND SOLIDARITY

The Sibambisene model demonstrates that sustainable
change in parenting practices and by extension, in family
well-being, does not come from criticism or control, but
from:

e Compassion: Understanding parents’ own trauma,
stress, and struggles with substance use without
judgment.

e Education: Providing practical, evidence-based,
achievable skills that parents can practice and adapt
to their own contexts.

e Solidarity: Building a community of care where
parents support each other and facilitators model the
very behaviours they hope to see.

By addressing the root causes of parental stress such

as stigma, isolation, lack of resources, and unresolved
trauma, the programme helps break intergenerational
cycles of harm. It replaces shame with skill, isolation with
inclusion, and reactivity with responsiveness.

“This is the first time I actually apply what
I am learning [from a programme)]. My
kids say “vhoo, mommy, you don’t swear
anymore!” I now take that moment, that
breath. And I feel good about myself. You
see the environment changing.”

- Mother

But sustainable change is not a solo journey; it is built together through compassion, education, and solidarity.

Sibambisene embodies this truth. By investing in parents’ capacities and dignity, we invest in safer, healthier, and more loving futures for children and ultimately, in
stronger, more resilient communities.

Sibambisene sets itself apart by using dynamic methods like role-play, collaborative learning, and skills practice to deeply engage parents navigating substance
use. This replicable model of care, grounded in global evidence, runs over 10 weekly group sessions, includes one-on-one check-ins, and culminates in a
graduation celebration to honour each step forward.

Through this process, parents gain practical tools to nurture their children, manage stress, and build secure attachments. They strengthen relationships with co-
caregivers and learn to tap into community resources. Most importantly, they break cycles of abuse and neglect to define their own path forward.

Sibambisene isn’t about ‘fixing’ people, it's about fostering resilience. By supporting families without stigma, we create a safer, healthier future for children and
caregivers. Together, we can turn challenges into growth.” - Kalvanya Padayachee




