
Background
The South African National 
Strategic Plan (NSP) 2017-2022 
notes that epidemic control 
of HIV, TB and Hepatitis is 
possible by 2030 if we deliver 
game changers interventions, 
defined as: “thoughts or 
ideas if implemented well, 
will contribute to epidemic 
control”. Young women bear the 
brunt of the HIV-epidemic in Sub-
Saharan Africa.  Prioritising HIV 
prevention interventions, using 
a combination of biomedical 
prevention, behaviour change 
and addressing structural 
drivers could prove to be a game 
changer in South Africa. 

Description
NACOSA implemented an AGYW 
programme, 15 – 24 years, from 2019 
– 2021 via The Global Fund. Game 
changer strategies implemented 
included:

• Focused for impact in four high-risk 
communities; 

• Developed and facilitated risk 
assessments for AGYW (n = 127 635); 

• Offered tailored services to mitigate 
individual risks;

• Mainstreaming of HIV, TB and STIs 
through inter-sectoral frameworks 
and partnerships with government;  

• Universal test-and-treat for HIV; 
• HIV self-testing – community roll-out; 
• New ARV based prevention such as 

PrEP for prevention was successfully 
implemented via the community-
based mobile clinics 

• Adherence to PrEP and ART 
community-based groups

• Targeted distribution of condoms; 
• Piloted an economic strengthening 

and livelihoods programme in 6 
sub-districts and conducted an 
evaluation on this

• Implementing ‘No Means No’ 
rape prevention programmes  in 
community safe spaces and schools

• Comprehensive Sexuality Education 
in secondary schools

• Implemented a Learner Pregnancy 
Prevention and Care model 
aligned to the Department of Basic 
Education’s policy. 

• The rise of social media and mobile 
technologies as tools for prevention.  
NACOSA implemented: 
• an “Influencer” Programme. 

We trained 60 adolescents to 
influencer their peers via Social 
Media.  

• Developed a Mobisite to share 
information:  My Journey – Skills 
and Opportunities  

• Delivered key messages to AGYW 
via USSD platform 

• Used the “prevention cascade”, to 
monitor progress in implementation 
and to identify gaps in prevention 
programmes.

• Used new methods to measure HIV 
Incidence using the National Instance 
Platform. 

Lessons Learnt
NACOSA provided behavioural (598), 
biomedical (77931) and structural 
(21557) tailored-services that are 
human rights-based and evidence-
informed, resulting in understanding 
the local epidemic and meeting the 
needs of AGYW.  

This HIV-prevention game changer 
approach allowed us to implement pilot 
projects, which could be scaled up for 
vulnerable, at-risk AGYW, to contribute 
to epidemic control by 2030.  

Next Steps
Implementing game changer 
interventions are imperative 
if we hope to change the HIV 
landscape by 2030.  Examples 
of what will be implemented 
in the new Adolescents and 
Young People (AYP) programme 
include:
• Focusing on AGYW feedback 
surveys to improve programmes, 
implement youth voices and 
reward regular health-seeking 
behaviour.  
• Scaling economic 
empowerment and human 
rights packages as part of 
tailored approaches for current 
communities.  
• Identifying new high-risk 
communities to deliver ‘Game 
Changer’ interventions for AGYW

• Expanding programme reach to 
include adolescents living with HIV 
and youth with disabilities 

• Including male sexual partners of 
AGYW in future programming, to 
ensure positive MSP are commenced 
on ART. 

• Implementing the Dapivirine Vaginal 
Ring and injectable PrEP when this is 
available for roll-out.

• Identifying the gaps and expanding 
on the full scale rollout of test and 
treat would also be a game changer 
for HIV and TB prevention.
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Our main programme entails 
offering PrEP to HIV negative girls… 
there was excitement for the fact 
that now these girls have a chance 
of being the future generation of 
HIV negative… doing something 
about it and bringing the services to 
their own level. Even though we are 
working in difficult conditions… it 
was really kind of exciting.
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