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Background
My Journey a Global funded programme  
implemented by NACOSA  between the period 
April 2019 to March 2022 targeted Adolescent 
girls and young women (AGYWs) aged 15-
24 years in and out of school. My journey 
provided  an age-tailored combination 
prevention package based on an AGYWs 
needs with the aim of: (1) increasing retention 
in school; (2) decreasing HIV incidence; (3) 
decreasing teenage pregnancy; (4) decreasing 
gender-based violence; and (5) increasing 
economic opportunities. Funded sub-
recipients (SRs) delivered the core service 
with tailored biomedical, behavioral and 
structural layered services provided in four 
settings: primary and secondary schools; 
Technical and Vocational Education and 
Training (TVET) Colleges; dedicated safe 
spaces within communities; and community 
mobile clinics. 

The Economic Strengthening Livelihoods 
(ESL) programme, a structured layered service 
offered under the My Journey programme 
targeting AGYWs who were not in any form of 
employment, education, or training.  AGYW 
who received the core package of service and 
eligible  were referred to the ESL programme.  
The primary outcome was to provide basic 
skills and access to opportunities to enable 
AGYW NEETs to become economically active 
whilst reducing HIV risk. Two iterations of the 
GLO programme were offered ESL Full and 
ESL Light.

Description
The ESL programme was implemented in 
urban, peri-urban and rural sub-districts in 
South Africa namely, Tshwane (Gauteng), 
Mbombela (Mpumalanga) and Nelson 
Mandela Bay (Eastern Cape) targeting 2000 
AGYW NEETs.  ESL provided a 6 day skills 
training and streaming to opportunities 
(employment, education or entrepreneurship 
e.g. Learner Support Agents in schools, 
dressmaking, completion of grade 12) and 
provision of support incentives. AGYW NEETs 
were encouraged to save individually or in 
groups.   

A condensed iteration ESL Light was 
implemented in the third year in Rustenburg 
(North West) and Mitchells Plain (Western 
Cape) due to uptake with ESL Pilot, targeting 
7714 AGYW NEETs.  The programme 
provided a 4 day skills training and referral 
to opportunities without the provision of 
additional support incentives.  The intended 
outcome was  to enable AGYW NEETs to 
access these referrals and identify the support 
needed. 

Lessons learned

These results have proven that mentoring 
support and relationship building from role-
players have played a pivotal role in opening 
up livelihood opportunities for AGYW NEETs. 
Focus groups discussions held with NEETs in 
all sub districts during the implementation 
period has highlighted the aspect of young 
women shifting their perceptions  to make 
better decisions for their livelihoods and 
health.

In Tshwane sub district, data reflects that 
AGYW NEETs who have been reached and 
completed ESL are more likely to have 
received HTS and know their status compared 
to those who were only reached, 39% 
compared to 30%.  Similarly, AGYW NEETs 
who were reached and completed ESL are 
more likely to use PrEP (14%) compared to 
those who were only reached and are using 
PrEP (3%)

In addition, when ESL is implemented in 
conjunction of other layered services it 
provides a holistic development opportunity 
for AGYWs Two thirds of the ESL participants 
in Tshwane also completed a self-defense 
rape-prevention training.

Next Steps
ESL Light will be scaled up to all sub districts 
with the  inclusion of adolescent boys and 
young men.  With the expansion of community 
safe spaces to make it youth friendly with 
additional structured interventions will 
enable young people to access more services 
and support.   In addition, establishing a 
mentoring support structure for young people 
participating in ESL to become economically 
active whilst reducing risky behaviours.
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I was trapped in hopelessness 
thinking that I will never have 
something of my own in life.... To-
day, I now  see myself as a leader, 
I can lead my own life and my own 
business.

“ Before and after panel beating services

“No lady has to stand back in the 
panel beating industry.” 

 YOUNG ENTREPRENEUR

“At the completion of the programme, 92% of the NEETs who received ESL full skills training and 
were streamed had completed their livelihood opportunities.

Similarly for ESL light of the 50%  NEETs who completed skills , 69% were referred to opportunities. 


