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NACOSA is a network of over 2,500 
civil society organisations working 
together to turn the tide on HIV, AIDS, 
TB and gender based violence in 
Southern Africa. NACOSA promotes 
dialogue, builds capacity with training, 
mentoring and technical assistance 
and supports service delivery on the 
ground for children and youth, key 
populations and women and girls. 
As one of South Africa’s leading civil 
society grant managers, NACOSA 
works at all levels – from international 
agencies and national government, 

right though to sub-district services 
and small, community groups.
NACOSA’s accredited Training Institute 
provides training and development 
opportunities to organisations, 
businesses and their frontline staff. 
As a network, NACOSA represents a 
global community of learning, drawing 
on the latest experience from the field.
Each year, NACOSA reaches around 
270,000 vulnerable people in 
communities across South Africa 
and manages grants to over 80 

organisations. Since its inception in 
1991 as the National AIDS Convention 
of South AFrica, NACOSA has 
developed expertise in community 
systems strengthening for the HIV, 
AIDS and TB response, vulnerable 
children and youth, preventing and 
responding to gender based violence 
and programming for adolescent girls 
and young women. 

01  ABOUT US

1991

1993

1994

2002

NATIONAL AIDS CONVENTION
of South Africa held to develop 

the country’s first AIDS plan

NACOSA NATIONAL AIDS PLAN 
adopted by first democratic government

2007

MANDATED TO EXPAND SCOPE
beyond the Western Cape to 

other provinces

2011

VULNERABLE CHILDREN 
AND YOUTH 

programming starts

2013

GENDER BASED VIOLENCE 
programming starts

2016

YOUNG WOMEN 
AND GIRLS 

programming starts

2019

APPOINTED AS GLOBAL FUND
civil society principal recipient once again

AWARDED 2 NEW GRANTS 
BY USAID & PEPFAR

Community-based Violence Prevention 
and Vulnerable Children and Youth

STARTS IMPLEMENTING IMPOWER 
empowerment self-defence programme

WESTERN CAPE NACOSA
Committee established

WESTERN CAPE NACOSA 
formally registered as an NPO

FIRST MASIBAMBISANI
(‘we come together’) summit held

2010

APPOINTED GLOBAL FUND 
PRINCIPAL RECIPIENT 

for civil society in South Africa

2012

APPOINTED IMPLEMENTING 
PARTNER  FOR USAID & PEPFAR 

Orphans & Vulnerabe Children & Youth
TRAINING INSTITUTE LAUNCHED

obtaining Health & Welfare 
SETA accreditation

2015

REGISTERED AS A 
NON PROFIT COMPANY

becoming the Networking 
HIV & AIDS  Community of 

Southern Africa NPC

2018

AWARDED REACH 
GRANT BY FHI360 

for orphans and vulnerable
 children and their families

 ACHIEVE A1 RATING
again from the Global Fund 

2020

ACCREDITATION FOR 
NEW QUALIFICATIONS 

from the Quality Council for 
Trades and Occupations (QCTO) 

and the Services SETA
E-LEARNING PLATFORM

launched

IN FUNDING 
DISBURSED 
LAST YEAR

R 157  
MILLION

RATING FROM  
THE GLOBAL FUNDA1

REACHING OVER 

270,000 
PEOPLE A YEAR

2,500
NETWORK 
MEMBERS

HISTORY & ACHIEVEMENTS
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Our programmes work to reduce the impact of HIV, AIDS and TB and contribute to 
the global strategy to bring about the end of AIDS by 2030. In line with South Africa’s 
National Strategic Plan and UNAIDS’ 90-90-90 Fast Track targets, NACOSA focuses 
on young women and girls, sex workers, people who inject drugs, those most 
affected by gender-based violence, children and youth, and other vulnerable and key 
populations.
Together with our partners, we develop programmes that work on the ground 
by working closely with local organisations and including key and vulnerable 
populations in the design of interventions. 
NACOSA manages three main grants: the $82 million Global Fund Investing for Impact 
against Tuberculosis and HIV, the $5 million USAID and PEPFAR-funded Preventing 
HIV/AIDS in Vulnerable Populations focusing on Orphans and Vulnerable Children in 
the Western Cape (known as Isibindi Impilo) and the $19.5 million Community-Based 
Violence Prevention and Linkages to Response in South Africa grant, also funded by 
USAID and PEPFAR. Other partnerships with the First for Women Foundation, the 
National Lottery and Synergos add to NACOSA’s integrated programming.

Adolescent Girls & 
Young Women

Community Response 
& Systems

Orphans & Vulnerable 
Children & Youth

People Who Inject 
Drugs

Gender Based Violence

Sex Worker

5
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“NACOSA HAS GREATLY CONTRIBUTED
TOWARDS BUILDING SOLIDARITY
BETWEEN HIV & AIDS ORGANISATIONS”

02  OUR REACH
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ADOLESCENT GIRLS & YOUNG WOMEN
As one of our populations most vulnerable 
to HIV, the Adolescent Girls and Young 
Women programme aims to increase 
retention in school, decrease HIV 
incidence, teenage pregnancy and gender 
based violence, and increase economic 
opportunities for young women and girls. 
NACOSA will work with 62,425 adolescent 
girls and young women over three years 
in Tshwane, Rustenburg and the City of 
Cape Town, helping them on a journey 
from vulnerability to safety, health and 
wellbeing.

SEX WORKERS
Sex workers face significant and multiple 
barriers to accessing health and other 
services. The Sex Work Programme aims to 
prevent new infections of HIV, STIs and TB 
amongst sex workers and improve health 
outcomes for sex workers, their clients 
and sexual partners through combination 
prevention approaches. Using outreach 
and peer education, the programme 
also aims to reduce human rights, social 
and structural barriers to HIV, STI and TB 
prevention, care and impact among sex 
workers. NACOSA works with over 36,416 
female, male and transgender sex workers 
a year in close alignment with the National 
Sex Worker Plan in high-transmission 
districts in Gauteng, Limpopo, the North 
West, KwaZulu-Natal, the Free State and 
the Eastern Cape.

PEOPLE WHO INJECT DRUGS
People who inject drugs (PWID) are an 
underserved and often overlooked key 
population in the South African AIDS 
response. The People Who Inject Drugs 
Programme aims to prevent new infections 
of HIV and TB and improve health 
outcomes and access to drug treatment 
for PWID to support HIV prevention and 
improve quality. Working with 8,112 PWID 
a year, NACOSA also aims to reduce human 
rights, social and structural barriers to 
HIV, Hepatitis, STI and TB prevention, 
care and impact among PWID; as well as 
strengthen the advocacy and national 
commitment for PWID programming. The 
PWID programme will be implemented 
in selected urban districts in Gauteng, 
KwaZulu-Natal, the Eastern and Western 
Cape.

COMMUNITY RESPONSES & SYSTEMS
Community Responses and Systems 
(CRS) is an approach that promotes the 
development of informed, capable and 
coordinated communities, community-
based organizations, groups, networks and 
structures to play a critical role in the AIDS 
response. The Community Response and 
Systems Programme aims to strengthen 
planning and co-ordination between 
implementers and other stakeholders 
through social mobilization; strengthen 
leadership and governance of Provincial 
Councils on AIDS (PCAs); and build the 
capacity of community organisations 

03  OUR PROGRAMMES “THIS PROGRAMME HAS
TAUGHT ME TO STAND UP
FOR MYSELF”
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supporting key populations. NACOSA will 
build the capacity of over 35 organisations 
a year, as well as manage a small grant 
scheme for organisations focusing on 
human rights and key populations. The 
programme will compliment other Global 
Fund programming in the Western Cape, 
Gauteng and the North West.

SEXUAL VIOLENCE SURVIVORS
Sexual violence puts people – particularly 
young people – at a higher risk of HIV. The 
Thuthuzela Care Centre (TCC) Programme 
will support the services of community 
organisations in integrated sexual 
violence centres and aims to provide 
trauma containment, prevent HIV and 
STIs and increase access to adequate and 
appropriate psychosocial support services 
for victims of sexual violence. NACOSA 
will provide a package of support to over 
40,000 victims of sexual violence in 14 
Thuthuzela Care Centres and Designated 
Health Facilities in the Western and 
Eastern Cape, Gauteng and the North 
West.

VULNERABLE CHILDREN AND YOUTH
Many children and youth in South Africa 
are vulnerable and live in extremely 
difficult socio-economic and family 
circumstances. New HIV infections are 
concentrated in older adolescents and 
young people, particularly adolescent girls 
and young women. HIV and AIDS has left 
many families and children economically 
vulnerable, stigmatised and struggling to 
cope. 

NACOSA has been an implementing 
partner for USAID and PEPFAR since 2012, 
running the NACOSA OVC Community 
Systems Strengthening programme which 
led to further children and youth-focused 
programming such as DREAMS, ASPIRES, 
the Unfinished Business of Paediatric and 
Adolescent HIV project (match-funded by 
the ELMA Foundation). NACOSA has once 
again been appointed as an implementing 
partner for PEPFAR and USAID, including 
the following programmes:
• Isibindi Impilo - a program to prevent 

HIV and AIDS in vulnerable populations 
in Khayelitsha and Mitchell’s Plain in 
the Western Cape

• Community-based Violence 
Prevention and Linkages to Response  
prevents and responds to sexual 
violence among children, teens and 
young people, particularly adolescent 
girls and young women.

“WE NEED TO TEACH
CHILDREN ABOUT 
SEXUALITY.”
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Dr Saadiq Kariem, Chairperson, is Chief Director General, 
Specialist & Emergency Services in the Western Cape 
Department of Health. His qualifications include 
MBChB, Master of Philosophy in Public Health 
(MPhil), Fellowship of the Colleges of 
Medicine South Africa (FCPHM) and 
the Executive Masters in Business 
Administration (EMBA) degrees. 
Dr Kariem previously served as 
a member of the President’s 
National AIDS Council task team 
for prevention.
Marieta De Vos, Programme 
Director, joined NACOSA in 2010 
and manages the Global Fund 
Programme. Marieta holds an 
MPhil in HIV and AIDS Management 
(cum laude) and has over 20 years’ 
experience in programme and grant 
management, training and policy 
development. Before joining NACOSA, 
she was the Executive Director of MOSAIC 
Training, Service and Healing Centre and has also 
worked for government in the Departments of Health 
and Population Development, Welfare and Education 
and Training. Marieta has a special interest in linking 
sexual reproductive health and rights and HIV and AIDS 
programmes.
Colleen Wagner, AGYW Specialist, is a nurse and 
midwife with 25 years’ experience in health and non-
profit programme management. Colleen has a Masters 
in Nursing Science and experience in management, 
research, HIV treatment and prevention programmes, 
occupational health and substance abuse care and 
working with AGYW. Prior to NACOSA, she worked for the 

International Partnership for Microbicides and the Zimele 
Project.

Caroline Newbert, Technical Lead,  holds 
a Masters in Public Health and has over 

20 years’ experience in programming 
and project management in health, 

technical support, staff supervision 
and development and risk 

management; as well as experience 
of management of Global Fund 
OVCY and AGYW programmes as 
assistant programme director. 
Currently Chief of Party for the 
USAID and PEPFAR Community-
based Violence Prevention and 

Linkages to Response programme.
Leroy Veldsman joined NACOSA 

in 2013 as Finance Manager for 
the Global Fund grant from Baker 

Tilly Greenwoods. Experienced in 
risk assessment, budgeting, forecasting, 

variance analysis, cash flow management, 
monitoring and compliance, report writing and policy/

systems reviews, development and implementation.
Michelle Stewart Strategic Information Manager, has 
over 15 years’ OVC&Y research, monitoring and evaluation 
experience including data systems, indicator knowledge, 
target setting, data analytics and visualisation, knowledge 
of USAID and PEPFAR MERL processes as well as Global 
Fund M&E framework, operations research, evaluation 
and writing skills.
Sophie Hobbs, Head of Communications & Business 
Development, is a strategic communications specialist 
with 20 years’ experience in the social development 

arena. With a first class honours degree in Dramatic Art 
and a Diploma in Journalism, Sophie lectured in design 
and media studies before heading to London where she 
found her niche working in policy and marketing at UK 
youth charity, The Prince’s Trust. Since returning to South 
Africa, she has worked as a writer, editor, marketing 
fundraiser and strategic communications consultant for a 
range of non profit organisations and corporate clients.
David Mnkandla, Gauteng Manager, is an experienced 
development practitioner with over 20 years of experience 
working in the NGO field. His key qualifications include 
an MSc in Development Management, BSocSc Honours 
in Monitoring and Evaluation, PGDip and PGCert in 
Development Management. He joined NACOSA in 
February 2017, straight from Right to Care where he 
implemented the Unfinished Business of Paediatric and 
Adolescent HIV project, funded by the ELMA Foundation.
Mokgadi Malahlela, Stakeholder Manager, started 
her career as a teacher and holds Higher Diplomas in 
Education and a Bachelor of Education 
in Adult and Community 
Education. Mokgadi has a 
wealth of experience in 
the HIV field and joined 
NACOSA after three years 
as Head of Community 
Services Cluster at 
Kheth’Impilo. Before 
that, Mokgadi worked as 
Director of Child Services 
at Absolute Return for 
Kids (ARK) and at the Swiss 
Agency for Development 
and Cooperation’s South 
African mission.

04  OUR PEOPLE
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“WHEN YOU GET GIRLS TOGETHER 
AND TALK WITH THEM, THEY BEGIN
TO SEE VALUE IN THEMSELVES.”

Asanda is 14 years old and in grade nine 
at Kwathathani High School in the Ufafa Valley, KwaZulu-
Natal. She lives with her grandparents, uncle and younger 
brother. Her mother died in an accident and she does 
not know her father. An average day for Asanda is busy. 
She wakes up early and tidies the house. After washing 
and making breakfast for the family, she leaves for the 
30 minute walk to school. When she gets home in the 
afternoon she does the housework and cooks supper. 
Then it’s homework and bed time.
Education is one of the key weapons in the fight to end 
HIV and AIDS. The longer a young person stays on in 
education, the better choices they make and the less 
likely they are to become infected with HIV. For South 

Africa’s young women and girls, who are up to eight times 
more likely to become HIV positive than their male peers, 
staying on in school can be life-saving. The Keeping Girls 
in School programme, run by MIET Africa with support 
from NACOSA’s Global Fund programme, works with girls 
in grades seven to nine (when school dropout and HIV risk 
rates are highest) in the Eastern Cape, KwaZulu-Natal and 
Mpumalanga.
Asanda loves school. English is her favourite subject and 
she wants to be a lawyer: “Sometimes I see that people 
don’t respect each other or the rules. I want South Africans 
to all be served equally”. She likes having the opportunity 
to do homework with a tutor at school. “When I was really 
young, I hated school. It was so boring. Now, I love it. I 

wish that we could come here on the weekends!” Asanda 
sees “no good reason to leave school before matric.”
“I know to confide in people that I trust. And I know that 
I mustn’t compare myself to others. I am my own role 
model!”
In poor, rural areas like the Ufafa Valley in Sisonke District, 
gender roles are entrenched. Girls are expected to stay 
at home and cook and clean, or look after elderly family 
members, while boys are encouraged to go to school. 
There are more than double the number of boys in school 
than girls. Giving girls the confidence to stay in school with 
a nurturing school environment and afterschool support is 
vital. 
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“NACOSA PLANNING FOR
SUSTAINABILITY TRAINING WAS 
EXTRAORDINARY!”

05  TRAINING INSTITUTE
The NACOSA Training Institute builds on our 
16-year experience of community systems 
strengthening and has accreditation with South 
Africa’s Education, Training & Development 
Practices, Services and Health & Welfare Sector 
Education and Training Authorities. We offer over 
40 courses and learnerships, covering all aspects 
of organisational strengthening, operational and 
technical skills including HIV Testing Services, 
Adherence Support, responding to Gender Based 
Violence, Community Dialogue, Organisational 
Sustainability, Sexual & Reproductive Health, 
Promoting Personal Wellness, Key Population 
Sensitisation and a full qualification in Child 
and Youth Care Work. The Training Institute 
provides technical assistance and training to 
organisations and grant management agencies 
in Southern and West Africa. 

New offerings include:

• The Quality Council for Trades and 
Occupations (QCTO) has accredited us 
to provide an Occupational Certificate in 
Health Promotion Officer (NQF Level 3).

• The Services Seta has accredited the 
Training Institute to provide two Learning 
Programmes as part of the overall Generic 
Management qualification (NQF Level 4).

• As part of an overall SAQA qualification, 
the Contact Centre and Business Process 
Outcourcing Learning Programme (NQF 
Level 3) is accredited by the Services Seta.

• A new eLearning platform offering 
accredited micro-courses in HIV Testing 
Services and Gender Based Violence 
Awareness.  

TRAINING
Accredited

Non-accredited
Skills programmes
Full qualifications

eLearning

MENTORING
Organisational

Individual
Cluster

Coaching

CAREER PATHING
Guidance

Learnerships
Placements 

Employment readiness
Continued Professional Development
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We work with a wide range of partners 
across civil society, government, business 
and the international donor community. 

• Principal Recipient (PR) for the Global 
Fund, since 2011. A-rated.

• Implementing partner for USAID and 
PEPFAR  since 2014.

• Working with the Departments of 
Health, Basic Education and Social 
Development and the National 
Prosecuting Authority nationally, 
provincially and locally.

• An accredited partner of Frontline 
AIDS.

• Working closely with the South African 
National AIDS Council and other 
Civil Society principal recipients and 
sectors.

• Our network of 2,500 members and 
the sub-recipients we work with to 
delivery services to key & vulnerable 
populations.

06  OUR PARTNERS

“NACOSA IS THE BEST

PERFORMING GRANT 

AND A GREAT TEAM!”

NACOSA
NETWORK 
MEMBERS
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NETWORKING HIV & AIDS COMMUNITY OF SOUTHERN AFRICA NPC
3rd Floor, East Tower  |  Century Boulevard  |  Century City  |  7441
PO Box 33 | Century City | Cape Town |  7446
t. 021 552 0804  |  f. 021 552 7742  |  e. info@nacosa.org.za 
NPO 190-030  |  PBO 930056308  |  NPC 2015/448924/08
Health & Welfare SETA Accredited HW591PA128468    
Level 1 B-BBEE Entity | VAT 4730273234 
nacosa.org.za

WE’RE STRONGER, 
TOGETHER


