ANNUAL GENERAL MEETING
28 OCTOBER 2016

NACOSA

§7  COLLECTIVELY TURNING THE TIDE
4 ON HIV, AIDS AND TB



AGENDA

@NACOSANet
10:00 Welcome — Mokgadi Malahlela #MakeAPlan
#AGM2016

10:05 Approval of minutes — Sydney Davis

10:15 Director’s Report — Dr Maureen Van Wyk

10:30 Financial Report — LeRoy Veldsman

10:40 Matters arising — Mokgadi Malahlela

10:50 Making the National Strategic Plan — Petro Rousseau, SANAC
11:10 Discussion: Civil Society and the NSP — Caroline Wills

11:50 Reflections and thanks — Dr Saadiq Kariem

12:00 Light lunch & networking




Find out more:
nacosa.org.za/community




“Planning is bringing the future into
the present so that you can do
something about it now.”

— Alan Lakein, Writer



WHERE ARE WE NOW?
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Adults 15-49
17.09

Over time HIV prevalence
amongst adults age 15-49 is
increasing whilst declining
among youth 15-24
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N M= 0O~ OO «~—~CNM= WD O
OO0 D D00 Q vy v ¥ = v v
OO0 000000000 OO0 O O
NN O NN NN NN NN NN N oY

2.00

1.50

1.00

0.50

0.00

2002

INCIDENCE 15-49 YEARS
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~ Incidence 15-48

1.27

The decline in prevalence among
youth is an indication of decline in the
rate of new infections (incidence rate)
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HIV POPULATION | iy Statistics -

(in millions)
7.5 Mid-year

Improved access and uptake of .
ARVs in SA has enabled HIV population
estimates 2016

s’

7.03
positive people to live longer

and healthier lives leading to
6.5 an increase in the HIV
population over time.
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E 7.03 million
people are living
with HIV.
This represents 13
in every 100
people
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NACOSA STRATEGIC PLAN 2016-2021

>

INTEGRATED APPROACHES
Leveraging existing structures to respond to broader health needs

Efficiency
Agenda

SYSTEMS
STRENGTHENING
Training,
mentoring &
grant-making

INNOVATIVE IDEAS
Developing new models and creatively scaling proven-practice

STRONG PARTNERSHIPS
Promoting dialogue, networking, collective advocacy and delivery

SUSTAINABLE RESPONSES
Mobilizing resources to optimally invest in civil society

<




KEY ACHIEVEMENTS

" Western Cape
W Government

COMMUNITY BASED RESPONSE

Health

BETTER mEelcl=niz1=38

7313 people were reached in community forums

4 058 people were trained

53 organisations were mentored
26 organisations were supported with cluster mentoring & coaching
33 Multi-Sectoral Action Team (MSAT) Structures were supported

42 100 beneficiaries were reached through MSAT outreach programs



KEY ACHIEVEMENTS

NACOSA TRAINING INSTITUTE NACOSA
X TRAINING

INSTITUTE
40 + accredited and non-accredited trainings on offer
NEW Prospectus & web page — hacosa.org.za/training
3 new sustainability trainings

EXPANDED Human Resource Capacity Building Curriculum
NEW model for Child & Youth Care Work care facilities

3142 active learners trained over the year




"NACOSAS Planning for Sustainability
training was extraordinary!”
— Judith, Letlhabile Care of the Aged



KEY ACHIEVEMENTS

THE GLOBAL FUND

R423m in funding was disbursed

108 organisations were strengthened
47 out of 52 health districts
9 provinces

645 805 people were reached with services
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PORTRAITS #AIDS2016 -

¢ TheGlobal Fund yNACOSA

ON HIV, AIDS AND TB



KEY ACHIEVEMENTS

VULNERABLE CHILDREN & YOUTH

21 636 children and families reached with services
10620 children tested for HIV and know their results
164 people trained in child and youth care-related topics

36 827 Children received an HIV test and know their results
61922 OVC and their families received services in caring for the child
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‘I want them to finish
school. | want them to |
be successful, live
happy, better lives.

[ want to change their
lifestyles.”

- Moipome, Care Worker




NEW BEGINNINGS...
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NACOSA BY NUMBERS

CHANELLING RESOURCES

Funds from USAID & PEPFAR disbursed to Number of OVC Community Systems Funds disbursed to Global Fund
OVC Community Systems Strengthening Strengthening organisations sub-recipient organisations
organisations

R 24 297 563 . ° . R190331 188

Funds from Anglo American Chairman’s Fund, the North West
Department of Social Development and Synergos
distributed to organisations

Number of other sub-recipient

organisationse

R 294 589

Number of Global Fund
sub-recipient organisations

Operating costs as %
of total funding income




FINANCE OVERVIEW

Audit
2015 - 16 2014 - 15 _ :
opinion:
Funding income 113 m 73 m Uﬂqualiﬂed
Plus: Disbursements to GF Sub-Recipients 190 m 170 m
Total funding income 303 m 243 m 2015-16 Audit
by Grant Thornton

Number of Sub-Recipients 204 137 Cape
Funding to Sub-recipients 217 m 180 m
Procurement of condoms and lubricant 41m 26 m

% of funds directly to sub-recipients

(o) (o)
Disbursements + condoms 85% 85%

Operating costs as a % of funding income 10% 10%

STATEMENT OF FINANCIAL POSITION 2015 - 16
Cash balances of R2.1m + 23.9m 26 m
Deferred income balance 26.6 m




SUSTAINABILITY
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Grant
Period End Date Amountin Number of Sub-Recipients
ZAR
The Global Fund 3vyears |31-Mar-19 576m +- 50
FHI 360 2 years | 30-Sep-17 25m 6
ELMA 3years | 30-Sep-18 21m 21
NW Social Development 1year |31-Mar-17 8.5m 9
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DISCUSSION THEME 1

PRIORITY POPULATIONS rort ponuiotons.

HIV & STI
e Sex workers

* Men who have sex with men (MSM)

* Transgender people

* (Other vulnerable LGBTI communities
* People who inject drugs (PWID)

* |nmates
* Girls and young women
* Children

* People with disabilities

X

NSP Strategy 5:

B

* People living with HIV

* Inmates

°* Miners

* People living in informal settlements
* Migrants

* Pregnant women

* Children under 5
* Diabetics
* Health care workers



DISCUSSION THEME 2

GEOSPATIAL FOCUS

Priority locations

Geospatial mapping: hot spots, cold
spots, hotter & colder spots

Impact on resources?
Areas that are not hotspots?

Focus spending on combination
prevention; social & structural drivers

Fezife Dabi
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NSP Strategies:
1. Focusing for Impact

8. Investing Strategically
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DISCUSSION THEME 3 .I\l.SPStra.t.egies:
BUILDING SYSTEMS

* Using strategic information for program design
* Resilient systems in organisations

* Sustainability of systems

* C(ritical enablers of systems strengthening

* Harmonised data systems

* Biometrics and mobile apps




DISCUSSION THEME 4

WHAT ARE WE MISSING?

* What is missing for civil society in the current
response’?

* Key enablers for implementation

* Challenges for NSP implementation

* What can civil society bring to the response?
* Enabling legal and policy environment

NSP Strategy 11.
Leading the Response

“Shared responsibility
among interconnected
and interdependent
Stakeholders...

A central role for civil
society and
community groups.”

- Draft NSP 2017-2022




CROSS'CUTTI NG If you could say one

CIVIL SOCIETY RESPONSE fevelome e s

what would it be?
* Key messages for developers of the NSP
* Any specific questions about new areas in the NSP
* Prevention and treatment ideas —innovations & good practices




DISCUSSION THEMES

1. 2.
PRIORITY POPULATIONS GEOSPATIAL FOCUS

CIVIL SOCIETY

RESPONSE

3. 4.
BUILDING SYSTEMS WHAT ARE WE MISSING?
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