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Overview of the YWG Programme

Geographical areas in which YWG
programme implemented
Principal recipient

Province

District

Sub-districts

Soul City Institute
Soul City Institute

Gauteng
North-West

Tshwane
Bojanala

Region 1/ 2/ 4 / 5 / 7
Rustenberg LM / Moretele / Madibeng /
Moses Kotane
Klipfontein / Mitchells Plain

Western Cape Department Western
City of Cape Town Metro
of Health
Cape
NACOSA
Limpopo
Greater Sekhukhune
NACOSA
Mpumalanga Ehlanzeni
Gert Sibande
NACOSA

Greater Tubatse
Mbombela / Bushbuckridge / Nkomazi
Govan Mbeki
Nongoma / Abaqulusi

Kheth’impilo

KwaZuluZululand
Natal
Eastern Cape Nelson Mandela Bay Metro

Kheth’impilo

Eastern Cape OR Tambo

Libode / Ngqeleni

Nelson Mandela A, B & C

Structure of Grant
Global Fund

PR1

PR2

SR A

SR B

PR3

PR4

PR5

SR C

SR D

SR E

Indicators for YWG
• Percentage of young people aged 10–24 years reached by
life skills–based HIV education in and out of schools.
• Percentage of young people aged 10-24 years that have
received an HIV test during the reporting period and know
their results (not part of evaluation).

KGIS Programme

ADOLESCENT GIRLS
14-18 YEARS

•
•
•
•
•
•
•

Keeping Girls in School Programme:
Peer education programme
Structured homework support programme
Career jamborees
Health education programme
Home visits
Provision of and referral to appropriate SRH
services
• Teen parenting programme (in and out of
school)
• Child protection programmes

Description of KGIS Programme
• Designed by DBE
• Expands life orientation offering
• Aims to:
• strengthen the capacity of schools to support female learners academically,
emotionally and socially so that they remain in school until the completion
of grade 12
• address the social factors negatively impacting young women and girls and
raising their risk of HIV infection.
• identify and support learners at risk of dropping out of school
• No-fee or low-fee schools
• Between October 2013-March 2016 piloted with grade 7-9 girls in 286
schools. Pilot phase reached 51 688.

Keeping Girls in School Overview
Envisaged Programme Outcomes:
1. Decrease new HIV infections in girls and young women
2. Decrease teen pregnancies
3. Retain girls in school until matric
Programme overview:
• School based intervention
• Girls aged 14-18 years will receive a combination package of age appropriate
services
• Programme targets female learners because of their heightened risk to HIV
infection and teenage pregnancy

School selection
• 50 quintile 1-3 schools per district
The following are the criteria for the selection of schools:
1.Be in Quintile 1–3
2.Have reported learner pregnancy data for the preceding 3 years
3.Have female enrolment in Grades 8–12
4.Be in one of the ten selected districts
5.Be in one of the selected sub-districts
• Selected schools in partnership with provincial and district DoE

Staff recruitment
•

Where possible, staff are recruited from within the district where the programme will be
implemented.

Personnel requirements, per district, include:
• 1 x Supervisor
• 10 x Peer Group Trainers (PGTs)

•
•

10 x Health Educators
Staff recruitment is conducted in collaboration with the PDE at provincial and district levels.
One health educator and one PGT will work together and will be responsible for
implementation in five schools

District organogram
Programme
manager
District Manager

Supervisor
10 Peer
Group
Trainers

10 Health
Educators

Programme material
Health education material:
• Strengthens and standardises health education messages on sexual and
reproductive health delivered through the Integrated School Health Programme
(ISHP).
Peer education material:
• Reinforces and supports messaging received via the CAPS Life Orientation
curriculum, and in accordance with UNESCO Technical Guidance on Sexuality
Education and DBE Guidelines on peer education. Delivered once per week.
All materials, including topic selection, templates and content, have been developed
in collaboration with DBE Health Promotion Directorate and provincial officials. The
development process included field-testing and focus group discussions.

Homework support
• Repeating grades and poor academic performance have been identified as
critical reasons for early school drop out; tutoring support is offered to girls
aged 14-18 years at selected schools to improve their academic performance

• No specific material has been developed for this component of the programme
• PGTs assist girls with their homework after school and refer those who require
additional support to the relevant subject teacher at the school
• Homework support sessions provide the opportunity for learners to assist and
learn from each other and encourage learners to start their own study groups

Home visits
•
•
•
•

Girls who are absent from school are visited at home.
Reasons for absence are established
Support needed is provided
Encouraged and supported to return to school

Career jamborees
Model 1:

•

learners are transported from schools to central venues, where exhibitors from various
sectors (including government, business and tertiary education) are invited to make presentations on career options and to give advice on subject selection pertinent to various careers.

Model 2:
• The KZN Science Centre focuses on career awareness, self-recognition and aptitude
acknowledgement; provides the girls with a toolkit of resources that helps them to make
informed choices about their schooling and their careers; Science Centre invites industry
experts to showcase their careers to the learners; visits each school and works with ten to
fifteen Grade 9 learners at a time; learners are provided with pamphlets from various
business and tertiary institutions.

Biometric Monitoring System
• Uniquely identify and track girl learners over the period of the grant across
multiple services, not only within a school but also link a learner with the
SRH component.
• Capture and record attendance of individual girl learners at (1) a health
education session; (2) a homework tutoring session; and (3) a peer
education session.
• Capture and record an individual girl learner accessing SRH services,
including HIV Counselling and Testing.
• Record individual girl learner as being reached after they have attended
three health education topics.

Components of KGIS Programme
PROGRAMME COMPONENT BRIEF DESCRIPTION
Peer education

Health education

This programme has life skills as its focus. This is facilitated by peer group trainers.
(Kheth’impilo refers to these as Learner Support Agents). Some districts offer peer
education through Rise Clubs in schools.
The programme is implemented during school hours as part of life orientation /
integrated health topics include puberty, HCT, contraception, teenage pregnancy and
STI’s including HIV. This is facilitated by health educators.

Homework support

This includes structured homework support and career guidance through career
jamborees. This is facilitated by peer group trainers.

Home Visits

There is the service of tracking of and support to girls who are absent from school to
encourage that they return to school. This is facilitated by peer group trainers.

Career Jamborees

Career guidance through career jamborees for Grade 9 learners.

Evaluation Scope of Work
Evaluation Objectives

Key questions

Document different ways in which KGIS programme
implemented

Implementation as planned?
Are girls at risk being reached?

Assess effectiveness of the KGIS programme for adolescent
girls

Strengths and weaknesses of programme
Parts of programme that can be strengthened
Needs fulfilled by the programme in and outside age range
Barriers to effective implementation of programme
Effective linkage of girls to other programmes
Efficient implementation of programme

Assess the quality of the KGIS programme

Quality of implementation of different components
Integration, coherence and efficiency of programme
components to achieve objectives
What can be improved so beneficiaries’needs better met
Does programme content address the needs of the girls

Understand the sustainability of KGIS in secondary schools

Parts of programme that have potential to be sustainable
Recommendations to further sustain the programme
How well has programme been received by DBE stakeholders

Key Stakeholders
• Government Stakeholders; District and Provincial Departments
Department of Basic Education (DBE) including school management
and LO teachers
• Young Women within the age range targeted by the programme and
those outside of that age range that were reached by the programme
• PRs/SRs Programme Staff including peer group educators, health
educators, site managers and district managers
• Global Fund, CCM, PRs, SANAC

Methodology
• Mixed methods approach, utilising both qualitative and quantitative
methods
• Data collection possibly through: site visits, observations, semistructured interviews, focus groups, analysis of secondary data
• Questions should be addressed to various participants in order to
triangulate findings and literature review to be done
• Programme M&E data and other relevant data could be used as
secondary data
• Outline the limitations of the methodology suggested in their
proposal

Sampling
• all districts should be are selected
• schools purposively chosen – consider:
o geographical coverage
o rural/urban/peri-urban location
o contextual challenges
o representation of schools with low, high and medium uptake of
services, and
o performance in the KGS programme
• Participants in and out of age range

Proposal
• Submission on 5 February 2018
• Proposal should include:
o
o
o
o
o

Your company profile, including:
Registration number if applicable,
Three contactable references and two samples of work
BBBEE status
VAT registration (if applicable)

• The proposal should follow the format below:
o
o
o
o
o

Introduction
Objectives and purposes
Proposed approach, methodology design, scope and key questions
Sampling strategy
Additional methodological and theoretical considerations

Proposal Continued
• Relevant experience of firm / consultancy
• Study Team (brief descriptions of qualifications and experience and
then also provide detailed CVs in Appendix).
• A summary of the role and responsibility of each staff
person/consultant and estimated time to be spent by each staff
person/consultant
• Team members time commitment and availability over the project
period
• Processes to ensure quality in the deliverables of the evaluation
• Work plan reflecting proposed timeframes and outputs/deliverables
(i.e. Gantt chart) – as far as possible, please stick to timelines set out
in the Deliverables and Timeframes table above.

Proposal Continued
• Budget - detailed budget including daily fees for each staff
person/consultant and breakdown of all other costs to be charged to
the contract. The prospective Service Provider must submit a price
exclusive of VAT for all activities proposed in the application. The
budget must please follow the format/ structure of the template
attached (see Annexure 3).
• The proposal must not be more than twenty five (25) pages long and
in calibri font, size 11.
• Disclosure - Conflict of Interest
• Disclosure - Legal Matters

THANK YOU
We’re stronger, together.
Nacosa.org.za

