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CELEBRATE THE JOURNEY
NACOSA recognises that the next five years presents a unique window of opportunity to ramp up the HIV and 

TB response. With our 2016-2021 strategy, we renew our commitment to promote dialogue, build capacity, and 

strategically channel resources to support service delivery on the ground. In particular reaching young women 

and girls, sex workers, those most affected by gender-based violence, orphans and vulnerable children, and 

other vulnerable and key populations. 

Last year we set bold new strategic objectives, consolidated into five focus areas that are transformative 

and forward-looking. This annual report is a series of essays celebrating the start of our journey towards our 

new strategic goals and beyond.

Strategic focus areas
Innovative Ideas

Strong Partnerships

Systems Strengthening

Integrated Approaches

Sustainable Responses 

NACOSA in numbers
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INNOVATIVE IDEAS
Innovation is not necessarily always about doing new things. It is also about finding creative ways of scaling 

proven-practice to reach the most vulnerable and hardest to reach populations. 

Consolidating change
By Dr Saadiq Kariem, Chairperson

Civil society organisations should have innovation as 

a core principle. This is important because the needs 

of communities are constantly changing. If we don’t 

innovate and find new ways of reaching target 

populations, not only will we have less impact but we 

run the risk of becoming stale and working ourselves 

out of the field.

Innovation is not just bringing in new ideas into 

the organisation. One can innovate the organisational 

processes as well as the content of the work of the 

organisation. By re-engineering and re-designing the 

organisational business processes, it is possible to 

reach more vulnerable populations and thus have an 

even greater impact. This also reassures funders that 

the organisation has the processes to distribute funds 

appropriately; that the money is being spent and the 

target population is being reached. Funders not only 

want to see a direct impact, they want to see that you 

have eliminated wastage and reduced risk. 

One of the process innovations that we have seen 

over the past year has been an increase in communities 

taking ownership for their own health. Community-

based testing has meant that the accessibility of 

testing has improved significantly. Additional testing 

sites in both the public and private sectors as well as 

an expansion of counselling services have all 

contributed to an improved service to our communities. 

The innovation can be seen in the way testing is 

delivered and rolled-out: empowering civil society 

organisations and community workers who are directly 

in touch with local communities to do screening  

and testing.

This innovation brings with it the opportunity for 

NACOSA to grow in the training field, especially in 

linking learnerships with employment in both the public 

and private sectors. NACOSA has been in the business 

of training since 2002 but the way we do it is changing. 

This is a development opportunity for the sector but 

also improves our own sustainability. 

Innovative organisations are  

ones that regard themselves  

as learning organisations.  

As an organisation we can  

learn from the communities  

we serve. 

Through engagement at grassroots level, we can gauge 

what the needs of the communities are and how to 

respond to those needs. Organisations that are not 

learning and responding to this learning will not be 

able to innovate. 

Innovation on its own isn’t enough. It is also vital 

to consolidate the change. Innovation for the sake of 

innovation can just as easily put an organisation at 

risk. Innovation as an end in itself leads to ‘pilot 

syndrome’ where new interventions are constantly 

tried but never actually embedded and scaled. If we 

are to bring an end to AIDS, we must ensure that 

successful innovations are consolidated and rapidly 

scaled to deliver real change in communities.
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based violence and poverty. NACOSA has established 

strong relationships with departments in all provinces. 

We of course also have excellent relationships with 

national government and the South African National 

AIDS Council (SANAC) with NACOSA staff being part of 

a number of its sub-committees. This helps us to stay 

abreast of national developments in the AIDS response, 

as well as raise the voices of civil society and communities 

at the highest levels. 

Our civil society network is similarly diverse – we 

have sub-recipient and network member organisations 

in all provinces of South Africa and beyond our borders. 

The network includes organisations in all development 

fields, not just in health, from early childhood development 

right through to income generation projects. Over the 

past year, we have been actively fostering relationships 

in the Southern African region – which is one of our key 

strategic objectives. We started by working closely with 

our fellow HIV/AIDS Alliance linking organization in 

Swaziland, CANGO and are confident that this relationship 

will develop fruitfully. 

In a recent feedback survey, we were pleased to 

discover that our sub-recipient organisations are either 

extremely satisfied or satisfied with our support. 

Collaborative partnerships such as these can have  

a positive impact on organisations’ capacity – 66%  

of the organisations we surveyed strongly agreed and 

24% agreed with the statement “Our interactions and 

dealings with NACOSA has led to positive changes within 

our organisation”.

For partnerships to be successful,  

I believe it is important to identify 

mutual interest and possible  

collaboration so that any relationship 

provides benefits to both parties.

It is equally important to be 

transparent, open and honest  

in terms of what is expected from  

a partnership.

Strategically, NACOSA will be focusing increasingly on 

building relationships with business and the private sector, 

primarily through the NACOSA Training Institute which is 

providing HIV awareness and other critical training to 

corporates as well as organisations and institutions. We 

are also forming partnerships with business to look at what 

their employment needs are so that we can support them 

with training learnerships through the SETAs. 

Existing relationships must also be nurtured and 

NACOSA was pleased that as an incoming linking 

organization for the International HIV/AIDS Alliance, we 

organised an international conference in Cape Town with 

the theme: Taking The Lead: Communities In Prevention. 

International alliances and partnerships with global donors 

like the Global Fund and USAID and PEPFAR help us to 

bring South Africa’s experience to the world and to learn 

from the rest of the world as well. 

Our previously fruitful partnership with the National 

Lotteries Commission was renewed as we secured a grant 

to establish and strengthen systems that can respond 

effectively to the needs and priorities of the country’s HIV, 

AIDS and tuberculosis response. Another old friend, the 

Foundation for Professional Development (FPD), will be 

partnering with us on a gender based violence programme 

with orphans and vulnerable children. We have also further 

developed our relationship with the Elma Foundation who 

are now strengthening the layering of services to our 

vulnerable young women and girls organisations in 

KwaZulu-Natal.

All these relationships help to make NACOSA a strong, 

effective and influential player in the AIDS response. We 

are immensely thankful for these partnerships and hope 

that we continue to be good partners in the fight to turn 

the tide on HIV, AIDS and TB in southern Africa.

STRONG PARTNERSHIPS
As a network, we believe that partnerships are the core of what makes for a successful response. Strong partnerships 

need the right kind of linkages, the right kinds of spaces for exchange, and the right kinds of support.

Partners in development
By Dr Maureen Van Wyk, Executive Director

A range of strong partnerships with diverse entities is 

essential for organisations in the HIV, AIDS and TB response 

because it is a disease that cuts across many disciplines. 

NACOSA is lucky to have supportive and collaborative 

partners across all of its programmes and activities – from 

sub-recipient organisations implementing programmes in 

the field to donors providing resources and guidance.

Although civil society remains fiercely independent of 

government, it is nevertheless important to have good 

working relationships with government departments 

because they are the key partners in the fight against 

HIV, AIDS and TB. They are also key players in other 

aspects like communicable diseases and the denominators 

that have a strong influence on HIV, such as gender 
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SYSTEMS STRENGTHENING  
Strengthening systems is our core business at NACOSA which is why it is a cross-cutting focus area in our 

strategic plan. 

Coordination and capacity builds communities
By Mokgadi Malahlela, Senior Manager – Community Systems Strengthening

Communities need to have good coordination systems 

– there should be a central place where people can 

meet, share information and find out who is doing what 

in response to HIV, AIDS, TB and STIs. These systems 

also help communities to hold those that are delivering 

on the National Strategic Plan accountable. To do this, 

we need the information that is filtered in from 

communities to be robust so good monitoring and 

evaluation systems are a must. 

For organisations working on the ground, capacity 

is a challenge. The local and national plans that we 

have hardly ever mention budgets but organisations 

are in need of the resources to ensure that the work is 

done well. NACOSA’s Community Systems Strengthening 

programme, funded by the Global Fund, has been helping 

to build the capacity of community organisations and 

structures across the country to support them in  

their work.  

One of the big wins for me this year is seeing 

communities on the ground beginning to get an 

understanding of what is happening at national level. 

And we have been able to see really good strides in 

organisations’ sustainability plans. Many are now able 

to not only service existing funders but start to broaden 

their funding base. It is rewarding to see even very 

small organisations beginning to take responsibility 

for sustaining themselves. 

To be truly sustainable, organisations need to 

understand exactly what goes on in their communities 

and find a good balance between delivering for the 

funders and the interests of the community. 

 

If things are not going as well  

as they should be, organisations  

and communities can play an 

important role in advocating  

for positive change

We have made good strides this year in terms of civil 

society beginning to understand the role of systems 

strengthening. Civil society groupings and structures 

now understand that they have to have the appropriate 

systems in place.

But community systems strengthening is a complex 

intervention, which requires all stakeholders to play 

an equal and enthusiastic part. The reality has been 

that at local level there are few structures functioning 

as well they should be. The linkages between local, 

district and national structures are critical to systems 

strengthening and getting them all to talk to each other 

– where there is a two-way flow of information –  

is a challenge. 

We are hoping that we will start to see the various 

partners in the provinces getting much better 

coordinated so that they are able to start looking at 

how services could complement each other. By looking 

at the value contributed by organisations and 

communities on one hand and funders and government 

on the other, we can strengthen each other while 

delivering quality, joined-up services.
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first in Africa. New HIV infections are concentrated 

in older adolescents and young people, particularly 

girls and young women. Poverty, lack of opportunity 

and poor educational outcomes all conspire to create 

a generation facing some of its toughest challenges. 

How do we as civil society engage the youth to help 

them achieve their full potential? 

There is a lot of work being put in to try and stem 

this. But the drivers and consequences of HIV and 

AIDS on young people are complex and multi-faceted. 

The HIV epidemic has left many families economically 

vulnerable, stigmatised and struggling to cope. Gender 

based violence has reached epidemic proportions and 

disproportionately affects adolescents, dramatically 

increasing their risk of HIV acquisition. Unemployment 

and a lack of financial and work skills further 

complicate issues. Young people are economically 

vulnerable. Many don’t have basic skills or know how 

to apply for jobs and access tertiary education.

Using an integrated approach is showing positive 

results in engaging the youth. NACOSA’s Young Women 

and Girls Programme, funded by the Global Fund, 

offers a comprehensive package of health, education 

and support services for young women and adolescent 

girls that includes in-school peer education clubs, 

peer support for female learners and clubs for young 

women out of school offering life skills and 

empowerment activities. The aim of the programme 

is to decrease HIV incidence, teenage pregnancy and 

gender based violence by increasing retention in 

school and economic opportunities. 

The DREAMS initiative, spearheaded by USAID and 

PEPFAR, uses mentoring and peer mentoring to keep 

young women safe. The goal of DREAMS is to help 

girls develop into Determined, Resilient, Empowered, 

AIDS-free, Mentored, and Safe women. The NACOSA 

Orphans and Vulnerable Children Community Systems 

Strengthening programme works with this to 

strengthen competency in youth, families and 

communities to maximise their resilience. As part of 

this programme, the ASPIRES project works with low-

income youth infected or affected by HIV and AIDS, 

mainly between the ages of 14 and 17. The project 

helps build the sexual and reproductive health 

knowledge and financial capabilities of youth so that 

they are empowered to make better choices. It also 

has groups working on career pathing where mentors 

work with youth to get them into the right educational 

stream. There is an employability and entrepreneurship 

module, helping youth to apply for jobs, build their 

confidence and explore self-employment options. 

Economic strengthening activities also form part 

of the Young Women and Girls programme and are 

starting to see results. These interventions – such as 

savings clubs, financial capabilities workshops and 

voucher incentive programmes – can empower young 

women to take control of their lives, stay in school 

and make better choices both financially and in their 

sexual behaviour.

For those that fall through the gaps, there should 

be a good safety net of strong organisations, working 

with government and funders to pick up those kids. 

They need to find a sense of hope.

A lot of young people sit in quiet 

desperation; they are apathetic 

because they do not have hope.  

So if they see there is something  

out there and they feel that they  

have the ability to go out there  

and do it, they will.

South Africa’s young people need skills, opportunities, 

support, confidence and – most importantly – hope to 

be able to overcome the challenges they face. Our job 

as civil society is to empower them to access the 

support they need.

INTEGRATED APPROACHES  

We know that for many health issues, responses that employ collaborative activities are both more efficient 

and more effective. This means that more than one problem can often be addressed with a single, integrated 

solution – at lower cost and at greater convenience. 

 

Engaging youth potential
By Menaka Jayakody, National Children and Youth Manager

Young South Africans face huge challenges. Unemployment is at a new high, disproportionately affecting 

the youth with a rate of over 50%. HIV is the second largest cause of death of adolescents globally and the
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Focusing on impact
By Marieta de Vos, Programme Director

Sustainability planning is something organisations in 

South Africa cannot afford to overlook. The funding 

environment is increasingly constrained. Possible 

reductions in international agency budgets and the 

notion that South Africa is a middle income country 

and should fund more of its own development needs 

are both things that will impact funding for the AIDS 

response. In PEPFAR’s latest strategy, South Africa is 

not listed as one of its 13 priority countries. Indeed, all 

governments that support NGOs – including South 

Africa – are having problems with their own budgets 

and seem to be cutting grant funding to organisations. 

An organisation must nowadays look at its own 

business model and focus on strategic planning and 

risk management and incorporate sustainability tactics 

in all its processes. If you don’t look at ways of accessing 

new funding avenues and new ways of developing your 

income streams, you are not going to make it. 

Organisations – including NACOSA – need to look 

carefully at opportunities for partnerships, consortiums 

and collaborations. We need to be doing things together, 

where each partner can focus on their strong points 

and pool resources. 

NACOSA has over the last five years been looking 

at other avenues for some of its funding and our new 

strategy places even more emphasis on this. As NGOs, 

we must find ways to link more with entities and 

businesses where there are synergies with what we 

are doing. That is why we are focusing on developing 

strategic partnerships with corporate South Africa and 

other institutional partners where each of us can add 

our own special value. Civil society has to learn to be 

more resilient but also find ways of cutting costs. We 

must do more with less. 

There are some definite trends developing in the 

HIV and AIDS response funding sphere. UNAID’s 90-

90-90 targets to have 90% of all people living with 

HIV knowing their status, 90% of people on antiretroviral 

therapy and 90% of people receiving ART have viral 

suppression is a major focus. As is the approach of 

saturating geographic areas and certain populations 

with highly focused interventions where it is going to 

make the most difference. Organisations need the 

required knowledge but also to be able to show they 

are having an effect in these highly targeted areas and 

populations. 

You have to be able to show  

impact, to demonstrate your theory 

 of change and also to pinpoint  

where in the bigger picture your 

organisation and its interventions fit.

The other thing we need to explore more is 

volunteerism. There are many skilled people who want 

to help and this is a golden opportunity for civil society 

to sensitize the public about the circumstances they 

work in. This will help us to grow together towards 

making a change in society rather than continuing 

down parallel tracks.

True sustainability is looking at the whole picture 

of your organisation – from its finances, to its 

programming and operations – to ensure it can be 

resilient to external and internal shocks and keep on 

providing vital services. Managing risk and performance 

(staff spending time on the right things) should be a 

golden thread from governance, planning, 

implementation through to evaluation. 

The global funding environment is not going to get 

any easier in the near future and we must all be well 

prepared so that we do not simply survive, but grow 

and thrive.

SUSTAINABLE RESPONSES 

Sustainability is about more than just strong finances. NACOSA believes that in order to be truly sustainable 

we need to consider things like political and programmatic sustainability, so that the response is not made 

fragile by changes in government leadership or shifting donor priorities. 
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Statement Of Financial Position
Figures in Rand 2017 2016

ASSETS

Non-current assets

Property, plant and equipment 4 234 464 2 974 598

Intangible assets 526 430  13 447

4 760 894 2 988 045

CURRENT ASSETS

Other financial assets 3 892 282  3 540 492 

Trade and other receivables 4 733 974 4 858 557 

Cash and cash equivalents 10 065 471 2 094 351 

Cash and cash equivalent administered as Principle Recipient on behalf

of The Global Fund to fight AIDS, Tuberculosis and Malaria (The Global Fund) 15 338 257  23 908 278

34 029 984  34 401 678

TOTAL ASSETS 38 790 878 37 389 723

EQUITY AND LIABILITIES

EQUITY

Reserves 5 846 233 3 707 715

Retained income 4 645 832 3 697 661

10 492 065 7 405 376 

LIABILITIES

CURRENT LIABILITIES

Operating lease liabilities - 95 991

Trade and other payables 2 189 258 3 222 782

Deferred income 26 109 555 26 665 574

28 298 813 29 984 347

TOTAL EQUITY AND LIABILITIES 38 790 878 37 389 723

Statement of Comprehensive Income 
Figures in Rand 2017 2016

Funding income 161 459 822 113 030 803

Other income 1 966 058 330 924 

Operating expenses  (161 029 586) (112 566 970)

OPERATING (DEFECIT) EXCESS 2 396 294 794 757

Investment revenue 733 263 576 607

Fair value adjustments (42 773) 11 862

Finance costs  (95)  (1 766)

EXCESS FOR THE YEAR 3 086 689  1 381 460

Other comprehensive surplus - -

TOTAL COMPREHENSIVE SURPLUS 3 086 689 1 381 460

TRANSFER TO RESERVES

Transfer to/from asset funding reserve  (1 850 733)  (467 222)

Transfer to travel reserve  (287 785)  (222 197)

Transfer to/from revaluation reserve - (11 862)

Transfer to fair value adjustment assets-available-for-sale reserve - -

NET EXCESS (DEFICIT) FOR THE YEAR AFTER TRANSFERS 948 171 680 179

Audited by Grant Thornton Cape. Unabridged, signed audited financial statements are available from the NACOSA Finance team.

ANNUAL FINANCIAL 
STATEMENTS
Extracted from the audited financial statements  
for the year ended 31 march 2017
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