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TERMS OF REFERENCE 
Debriefing Training  
28 JULY 2017 

SUMMARY 
Title Debriefing Training for Sexual Offences Court Officials 

Description 
(Summary for website - 
100 words max) 

NACOSA seeks the services of a suitably qualified consultant to develop a train-the-
trainer on debriefing training manual. The training manual will be implemented within 
the Improving Case Outcomes for Gender-Based Violence Pilot (ICOP) project to train 
supervisors and managerial level staff working with sexual offences cases in specialized 
sexual offences courts.  

Questions to Lauren Baerecke, M&E Specialist, Lauren@nacosa.org.za 

Submission to Lauren Baerecke, M&E Specialist, Lauren@nacosa.org.za 

Submission must include 1. Proposal with implementation plan 
2. Budget/Quote 
3. CV 
4. Examples of work (2) 
5. Referees (2) 

Deadline for submission 16h00 on Friday, 4 August 2017 

BACKGROUND 

NACOSA is a network of over 1,500 civil society organisations working together to turn the tide on HIV, AIDS 

and TB in South Africa. NACOSA promotes dialogue, builds capacity with accredited training, mentoring and 

technical assistance and channels resources to support service delivery on the ground, particularly among key 

populations and women and girls. As a principal recipient of the Global Fund and in partnership with USAID 

and PEPFAR and the Departments of Health and Social Development, NACOSA works at all levels – from 

international agencies and national government, right though to sub-district services and small, community 

groups. 

Improving Case Outcomes for Gender Based Violence Pilot Project 

NACOSA is a project partner of the Gender Health and Justice Unit (GHJRU) of the University of Cape Town on 

the Improving Case Outcomes for Gender-Based Violence Pilot (ICOP) project. This pilot project is working with 

five sexual offences courts in three provinces1 to improve case outcomes for sexual offences cases in these 

courts and catchment areas. The first sexual offences court was established in 1993 based on a well-recognised 

need for specialised services for sexual offences to ensure improved implementation of sexual offences 

legislation, case management and increased access to justice for victims - mitigating secondary victimisation 

and increasing prosecutions. A moratorium was later placed on the rollout of these specialised courts but they 

were reintroduced following a report by the Ministerial Advisory Task Team on the Adjudication of Sexual 

Offence Matters (MATTSO) released in 20132.  

                                                           

1 Tonga and Boschfontein (Mpumalanga), Soweto (Gauteng) and Durban and Umlazi (KwaZulu-Natal) 
2 For more information on the sexual offences courts in South Africa see e.g. 
http://www.justice.gov.za/reportfiles/other/2013-sxo-courts-report-aug2013.pdf; www. justice.gov.za/vg/sxo-
info.html 
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As part of the core objective of the project, ICOP aims to address problems identified as critical constraints on 

judicial stakeholders’ ability to fulfil their mandate for effectively providing legal redress to survivors of sexual 

violence at these courts. The project will achieve this by (a) identifying evidence-based best practices to 

improve the functioning and management of the pilot sexual offences courts; and (b) developing interventions 

and training guides to assist in improving existing justice services to sexual offences survivors at the pilot 

courts.  

Vicarious trauma and debriefing 

Officials dealing with sexual offences cases, especially those who have direct contact with survivors of sexual 

violence, may experience vicarious or secondary trauma. Daily indirect trauma exposure can have a 

detrimental effect on their professional functioning and well-being, particularly if not given the opportunity to 

talk about their experiences and emotional difficulties. Performance pressures and the nature of the cases 

officials deal with – particularly considering the large number of violent and child sexual offences cases in 

South Africa – further contribute towards stress and burnout.   

There is increasing acknowledgement of the need for increased access to debriefing within the sexual offences 

courts and related structures (i.e. Thuthuzela Care Centres3) and the effect a lack of emotional support for 

staff has on the quality of services delivered. Both the Department of Justice (DOJ) and the National 

Prosecuting Authority (NPA) have a Trauma Debriefing Programme provided by an external service provider. 

Although significant improvements have been made since the MATTSO report in 2013 noted inconsistent and 

inadequate debriefing4, the need for additional emotional support has been identified both in departmental 

annual reports and in recent published research5.  This gap includes the need for senior staff to debrief more 

regularly, informally, amongst themselves and assist their junior colleagues.  

Train-the-trainer on debriefing is therefore included as a key part of the ICOP project goals to improve justice 

services to sexual offence survivors in the pilot sexual offences courts. This recognizes the importance of 

preventing and reducing potential trauma experienced by justice officials in order to ensure they are able to 

provide on-going empathic engagement with sexual violence survivors. It is envisaged that the training will 

develop participants’ coping and debriefing skills and ability to debrief others within their respective work 

environment. This will maximise results and sustainability verses a once-off debriefing.  

SCOPE OF WORK 

The aim of the debriefing intervention is to improve the emotional and mental well-being of specialised 

sexual offences court staff through training senior judicial officers to conduct debriefing with colleagues. In 

order to ensure that officials engaged in the supervision of justice sector officials who manage sexual offenses 

are competent to conduct debriefing, NACOSA seeks the services of a suitably qualified consultant to develop 

a debriefing training curriculum and related materials (i.e. manual), as well as train personnel from three 

sexual offences courts in South Africa.  

                                                           

3 Thuthuzela Care Centres (TCCs) are one-stop centres for rape survivors, linked to public hospitals and sexual offences 
courts, and aimed at preventing secondary victimisation. Here survivors can access integrated services including a 
medico-legal examination, counselling and support through making a statement and the ensuing court process.   
4 Ministerial Advisory Task Team on the Adjudication of Sexual Offence Matters (2013). Report on the Re-establishment 
of the Sexual Offences Courts. Pretoria, South Africa: Department of Justice and Constitutional Development.  
5 Foundation for Professional Development (2016). TCC Compliance Audit and Gap Analysis. Pretoria, South Africa: FPD. 
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While the manual is intended to train court actors at the pilot sexual offences courts, it should be relevant 

and easily adaptable to a broader audience working within the GBV sector.  

Responsibilities 

The consultant will be expected to: 

 Develop a training manual on trauma and debriefing that addresses or incorporates the following:  

o An understanding of vicarious trauma, stress and burnout and its impact on wellbeing 

o Addressing vicarious trauma – coping and prevention strategies, facilitating a basic debriefing 

session, skills for practical facilitation of debriefing in the workplace and day-to-day support 

of staff concerns 

o An understanding of best practices for employee wellness programmes and current debriefing 

practices  

o Promotes a culture of stress awareness and understanding  

o Support needs vary and a one-size-fits-all approach is not appropriate 

o Key principals of the train-the-trainer process 

o The service provider should also recommend appropriate content  or approach in their 

proposal 

 Recommend suitable methods of implementation and training on key elements of the curriculum in 

a short period of time (maximum 2 days) with court actors from 3 sexual offences courts including: 

o Senior Public Prosecutors  

o Case Managers based at Thuthuzela Care Centres 

o Site Coordinators based at Thuthuzela Care Centres 

o Senior court intermediaries, interpreters and court support staff 

o From courts in Tonga (Mpumalanga), Soweto and Durban/Umlazi 

o Others based on available resources 

 Train facilitator(s) to effectively implement the curriculum 

Deliverables 

 A comprehensive training manual on vicarious trauma and debriefing 

 Facilitation of a 2 day train-the-trainer debriefing training with court actors from 5 sexual offences 

courts in South Africa  

 Training of an additional facilitator(s) to support above facilitation 

 Write up of brief report following implementation 

Timeframes 

The consultant should be available to start with preparation and planning immediately and be able to travel 

in the month of October or November over a weekend(s). 

ACTION RESPONSIBLE DATE  

Deadline for applications Consultant 4 August 2017 

Appointment of consultant NACOSA  9 August 2017 

Briefing and planning meeting Consultant & NACOSA  11 August 2017 

Development and revision of materials  Consultant 15 September 2017 

Layout and printing NACOSA 29 September 

Training of facilitators Consultant 29 September 2017 
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Implementation at pilot courts or central 
location 

Consultant & facilitators 
NACOSA (logistics) 

October and November 
2017 

Report Consultant Two weeks after end of 
training 

Budget 

NACOSA is a non-profit and public benefit organization entirely funded by donors. This means we need a high 

quality but cost-effective service through a transparent procurement process.  

The consultant’s proposal should include a detailed budget or costing reflecting hour or daily rate for start-up 

meeting, materials development, facilitation and/or training of facilitators to conduct debriefing training, 

recommended follow-up support required. Layout and printing of the material as well as travel and logistics 

will be done by NACOSA.  

REQUIREMENTS 

The successful consultant or organization should have: 

 Legal status recognized to work in South Africa, enabling the consultant or organization to perform the 

above-mentioned tasks 

 Extensive knowledge and experience in the field of trauma and the support and response to trauma. 

 Ability to contextualize trauma and containment skills for different groups – professionals, government 

stakeholders, management, community-based organizations. 

 Experience working within the sexual and gender-based violence (GBV) sphere and/or the legal or court 

setting and/or government wellness programmes are advantageous. 

 Demonstrated ability to write quality and engaging training materials.  

 Excellent facilitation skills including demonstrated ability and confidence to facilitate high quality training. 

 Good interpersonal relationship skills across a broad range of stakeholders. 

 

As a nonprofit networking organization committed to transformation in South Africa, NACOSA welcomes 

proposals from black-owned enterprises, people living with HIV, women and people with disabilities. 

SUBMISSION OF PROPOSALS 

Interested consultants should submit: 

1. A proposal setting out qualifications and experience, recommended approach and methodology, 

timeframe and dates 

2. A detailed quote for the work (including daily and hourly rates but excluding travel) 

3. A brief CV  

4. Examples of previous work (2) 

5. Contactable referees (2) 

PROPOSALS MUST BE SUBMITTED BY 16H00 ON FRIDAY, 4 AUGUST 2017 TO:  

Lauren Baerecke, ICOP M&E Specialist - Lauren@nacosa.org.za 
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QUESTIONS CAN BE ADDRESSED TO: 

Lauren Baerecke, ICOP M&E Specialist - Lauren@nacosa.org.za 

Evaluation Criteria for Proposals  

ELEMENT RATING 

Approach as illustrated in the description of proposed methodology and work plan 0-25/100 

Demonstrated past experience in trauma, debriefing and GBV 0-25/100 

Budget cost effectiveness 0-25/100 

Availability and commitment of required level of effort (LOE) to complete the work within 
allocated timeframe 

0-25/100 

 

NETWORKING HIV/AIDS COMMUNITY OF SOUTH AFRICA - NACOSA 

3rd Floor, East Tower | Century Boulevard | Century City | Cape Town 

t. 021 552 0804 | f. 021 552 7742 | e. info@nacosa.org.za 
 

Non Profit Organisation: NPO 017-145A | Public Benefit Organisation: PBO 18/11/13/1602  

VAT Number: 484 024 0990 | Section 18A Tax Exempt 
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