BUILD YOUR TEAM
BOOST YOUR COMMUNITY
PR O S P EC TUS

The NACOSA Training Institute provides
training and career development in health
and wellness to business, communities,
organisations and their frontline staff.

WE ARE:
A Level 2 B-BBEE entity
Accredited by the Health & Welfare and Education, Training & Development Practices SETAs
Highly experienced, with a 15-year track record in community health and wellness
A trusted training provider for government, international funders and business
A social enterprise, registered non profit and public benefit organisation providing tax efficient
training and development opportunities.
A top-rated Principal Recipient of the Global Fund and implementing partner for USAID and PEPFAR.
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CAREER
PROGRESSION
Continued Professional Development (CPD)
The NACOSA Training Institute holds CPD accreditation with a variety of professional bodies,
including the South African Council for Educators (SACE), the South African Council for Social
Service Professions (SACSSP) and the Health Professions Council of South Africa (HPCSA).

Accreditation

We are accredited by the Health & Welfare and Education, Training & Development Practices SETAs.

DEVELOP

Health and wellness awareness and training for your team.
HIV Testing Services
This course is aimed at people
with a passion for helping others.
An ideal complement to existing peer education
programmes, this training helps to address
the impact of HIV and AIDS on your workforce.
Successful participants will be able to conduct
applied basic counselling in a variety of contexts,
but will also have an additional skill in preparing
staff members for HIV testing – assisting those
infected or affected by HIV and AIDS to make
positive decisions.

testing, TB screening, blood pressure, cholesterol
and glucose screening. This empowers businesses
to conduct their own wellness days.

HIV and TB Prevention
This course enhances peer support wellness
programmes, equipping the workforce to prevent
the spread of HIV and TB. Participants are
also equipped with skills to promote wellness
educational sessions in the workplace.

ART Adherence Support
The cost to business of staff not

An optional one-day extra trains participants in

adhering to their antiretroviral

finger-prick testing.

or tuberculosis treatment can be high. This

Setting up a Non-Medical
Wellness Site

course focuses on providing support to optimise
adherence to treatment.

This course helps businesses to set up a testing

Basic Counselling

site at their workplace, helping to reduce staff

An interactive and applied course,

absence and enhance functioning. It includes

successful participants will be able to

biometric screening for health conditions that can

conduct supportive counselling in a

impact on productivity, such as HIV screening and

variety of contexts.

“I attended the
Gender Based
Violence
course.
We learned
a lot! Our
facilitator
was amazing
and we will
never forget
her. Excellent
work.”
Sergeant Boshoff

Understanding the Impact of
Gender Based Violence

HIV Awareness

This course will enhance any peer education

the Department of Public Works’ requirements to

program, providing an in-depth understanding of

ensure that all contract and permanent staff have

the causes and impact of gender based violence

been educated in HIV and AIDS.

on the workforce. Practical tools will be provided
to conduct intimate partner violence (IPV)
screening and to provide first-line support and

These workshops have been developed in line with

Adolescent Sexual &
Reproductive Health

refer employees appropriately.

Sexual and reproductive health (SRH) is a human

Understanding Trauma

people, especially young women, face huge

South Africa is a highly traumatised society and
the related symptoms of trauma can impact
negatively on employees’ health and wellbeing.
This course unpacks the anatomy of trauma and
provides participants with the tools to support
employees after a traumatic event.

Promoting Personal Wellness

right, essential to human development. Poor
social and economic barriers in accessing SRH
information. This course will enrich the knowledge
and skills of child and youth care workers to be able
to inform young people about their SRH rights and
to guide them to make informed decisions around
contraception and sexually transmitted infections.

Support Group Facilitation
If you are running, or would like to start, a support

This course focuses on developing a real

group then this this course will give you the basic

understanding of all the components that relate

theoretical background and practical skills to

to personal wellness. Participants will be able

manage support groups effectively.

to identify areas of improvement and better
functioning on a personal and professional level.

Child & Youth Care Work
Almost a third of South Africa’s
population is under 15. This course is a wonderful
opportunity for businesses to invest in the

Key Populations Sensitisation
A short course to sensitise organisations about
the key and vulnerable populations for both HIV
and TB according to the National Strategic Plan
on HIV, STIs and TB (2017-2022). This training
will guide organisations towards mainstreaming
the applicable key populations in their existing

future by providing bursaries to community

programmes and sensitise health practitioners

organisations to train a highly competent cohort

and care workers providing services to key and

of Child and Youth Care Workers.

vulnerable populations.

BUILD
Building the capacity and sustainability of community
and non profit organisations.
Governance
An organisation’s sustainability (its ability to serve
its clients over the long term) depends largely
on the quality of its governance. This two-day
participatory training provides participants with
an understanding of governance within the non
profit environment, as well as information and

This training goes beyond just focusing on
financial risk, it also provides a comprehensive
focus on risk associated with governance,
programme implementation as well as
procurement and supply management and
provides practical tools to identify and rate
prominent organisational risks.

practical tools to develop good governance within

Basic Financial Operations

institutions.

For entry level staff who work with finances, or

Risk Management

anyone wishing to improve their bookkeeping
skills, this training programme enables

A key oversight responsibility of all boards and

participants to get to grips with how to draw up an

senior managers is to understand, manage and

operations budget, develop a chart of accounts,

mitigate against risk to ensure the organisation is

prepare and reconcile petty cash and cash book

sustainable and upholds its reputation.

and complete the general ledger.

“We are busy
attending
an amazing
sustainability
training with a
very energetic
facilitator
from NACOSA.
Leaving fresh
and equipped
once again.”
Leeroy Fourie

“Our board member is also
a traditional leader and said
that what he learned was
invaluable to the work he
does in his community.”
Programme Director, TVEP

Financial Management for
Non-Financial Managers
This unit standard-aligned training will assist
general and project managers to interpret
financial statements and draw up, manage and
control budgets.

Human Resources Policies and
Procedures
A practical training that will help to ground HR
management systems in transparent policies and
procedures. Clear and implementable HR policies
and procedures contribute to organisational
culture, promote good labour relationships and
ensure compliance.

Recruitment and Selection
This skills programme covers all aspects of
best practice in recruitment and selection in an
integrated way. It looks at the legal requirements
that companies need to be aware of and offers
a simple and systematic step-by-step approach
to ensure that a thorough, fair and consistent
approach is applied to recruit the right person
for any position. The content applies not only
to HR staff, but also to any line manager,
executive or board member who is involved in
interviewing staff.

Administrative Systems
This accredited, hands-on training
programme shows administrative staff how to
implement and maintain those all-important

administrative systems and procedures for an
established organisation, as well as how to
manage the administration records.

Planning for Sustainability
This training demonstrates what a sustainable
organisation looks like and how to begin to
implement strategies and processes that pave the

Practical Communication
Planning
This training offers an in-depth understanding
of what communication planning is, as well
as practical tips on how to draw up a strategic
communication plan.

way to being a successful organisation, able to

Community Mobilisation

sustain itself over a long period of time.

This specially developed training programme

Social Enterprise Development

for community leaders, health officials, health
committee representatives and staff and

This course provides insight, knowledge and basic

volunteers, provides an essential understanding

skills to those in the non-profit sector thinking

of local primary health issues and how to mobilise

of starting a social enterprise to diversify their

communities around them. Giving participants

funding base and boost their organisation’s

the practical skills to plan and run mobilisation

sustainability.

campaigns in response to identified needs, the

Proposal Writing
This training will provide participants with greater
knowledge and understanding of linking current
programme aims, objectives and activities to a
realistic budget and help to develop useful skills in
writing successful proposals.

Fundraising and Marketing

programme is highly interactive.

Conflict Management
This course will help to identify the factors that
cause and contribute to conflict in the working
environment and develop the participant’s
individual conflict management style.

sustainable non-profit organisations, this training

Facilitation and Presentation
Skills

draws the links between the two, demonstrates

This course will equip new facilitators with the

what it looks like in practice, and enables

know-how to facilitate learning, lead discussions,

participants to implement effective fundraising

encourage knowledge sharing and generate

and marketing strategies and processes.

collective ideas.

All about fundraising and marketing for

GUIDE

Training and guidance for CSI practitioners, non profit and
foundation staff.
Developing Policy
This training provides practical guidance on
developing policies for supervisors, managers
and board members or trustees, including
understanding the importance of good
governance, the structures of organisations and

make monitoring and evaluation an internal
necessity, without it being a burden, and develop
a methodology that can make projects more
effective.

Performance Management

Monitoring, Evaluation, Reporting and

This training for community organisations
helps to establish and develop a culture where
individuals and groups take responsibility
for achieving consistently high levels of
organisational performance. Directors, managers
and staff managing organisational performance
will learn how to manage staff and give and
receive feedback to improve organisational

Learning (MERL) Framework. Learn how to

performance.

the different types of policies required.

Monitoring, Evaluation, Reporting
& Learning
This training will equip you to ensure that your
projects or programmes have an integrated

“NACOSA
takes forward
the voices of
the people on
the ground.”
Network Member

Community Dialogue

Project Management

Successful development interventions require

This longer and more in-depth intermediate

a deep understanding of the dynamics and

programme covers the basic tools and skills

complexities within communities. This pro-

to manage medium-size projects for project

gramme equips community workers and CSI

managers within a range of fields.

practitioners with the skills to use dialogue to

Report Writing

strengthen and expand community responses to
health and social challenges.

Reporting is a key and necessary task for
organisations and companies. This training will

Community Development
Projects

help develop skills in general reporting and

Staff involved in community development

and financial reporting, to structuring information

projects will gain good understanding of the

for reporting and developing checklists to edit

processes, activities and tools for effective small

the report before publishing it – this short skills

project execution.

programme provides the know-how.

reporting to donors to meet standards and ensure
continued funding. From understanding narrative

MANAGE

Supportive, performance-based grant management services.

Networking
Consultation
Mapping
Solicitation

Dialogue
Selection
Capacity Assessment

1

Reporting
Evaluation
Close-out Assessment

2

“NACOSA
is the best
performing
grant and a
great team.”
Miriam Chipimo,
UNAIDS

7

3

Development Plan
Grant Agreement

TOP-RATED
EXPERIENCE
As a top-rated Principal
Recipient of the

6
Monthly Grant Payments
Performance Monitoring

Global Fund to Fight
AIDS, Tuberculosis

4

and Malaria and

5

implementing partner
Training
Skills
Qualifications

Technical Assistance
Mentoring
Coaching

for USAID and PEPFAR
and government,
NACOSA has extensive
grant management
expertise developed
over 15 years in the
sector.

%

BOOST

Broad-based Black Economic Empowerment (B-BBEE) scorecard recognition
across almost all elements of the scorecard*, Recognition of Prior Learning
and advice on Learnership Tax Rebates and donations tax.
Ownership

Socio-Economic Development

NACOSA is recognised as ‘black-owned’ with over

Grants to NACOSA or any of its member

25% economic interest of black people and over

organisations or funding training for organisations

10% economic interest of black women.

qualify for 100% recognition. Earn up to 5 points

Skills Development
Accredited training for black people – either

on the scorecard for donations, as well as 18A tax
exemption receipts.

your staff or beneficiaries – can get you up to 8

Recognition of Prior Learning

points on the Scorecard. NACOSA provides 100%

The NACOSA Training Institute offers full

recognition on the Skills Matrix (D).

Recognition of Prior Learning services on all

Enterprise & Supplier
Development

accredited courses.

Learnership Tax Rebates

The NACOSA Training Institute is recognised as

Companies can claim a tax incentive when

a ‘black-owned’ enterprise and Empowering

registering a learnership agreement with the SETA.

Supplier. And because we are at least 51% black

Two types of deductions are available – an annual

owned, procurement from the Training Institute

allowance of up to R40,000 (R60,000 for persons

qualifies as Procurement Spend.

with disabilities) and a completion allowance.

* Specific targets apply within each element of the Revised B-BBEE Codes and company circumstances
may vary. Please consult your verification agency or B-BBEE consultancy for details.

GET IN TOUCH
TODAY FOR MORE
INFORMATION
OR A QUOTE.
021 552 0804 • training@nacosa.org.za
WhatsApp 063 658 2424 • www.nacosa.org.za/training
@NACOSANet
Facebook.com/NACOSATraining

5th Floor, East Tower, Century Boulevard, Century City, 7441
PO Box 33, Century City, Cape Town, 7446
t. 021 552 0804 • f. 021 552 7742 • e. training@nacosa.org.za • WhatsApp. 063 658 2424
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