13.  KEY QUESTIONS THE BOARD SHOULD BE ASKING TO SEE HOW EFFECTIVE THEY ARE

	ISSUES
	ANSWERS

	PERSONNEL ISSUES:
	

	· Do all the staff members have signed employment contracts?
	

	· Are these contracts in line with the Labour Relations Act and the Basic Conditions of Employment Act?
	

	· Do all staff members have a job description?
	

	· Do all the staff members know what their benefits are, e.g. leave, pension,  UIF, etc.
	

	· Is an attendance register kept of all staff members?
	

	· Are staff members appraised on a regular basis?
	

	· Do all staff take their leave?
	

	· Are salary calculations and deductions routinely checked?
	

	· Are there development plans for all staff?
	

	· What regular support and supervision do staff members receive?
	

	FINANCIAL RECORDING & CONTROL:
	

	· Do 2 responsible officials sign all cheques and bank instructions?
	

	· Are these officials readily available to sign the cheques?
	

	· What is the authorisation procedure for payments to suppliers and staff?
	

	· Are cheque books and petty cash floats locked away securely at all times?
	

	· Are all statutory payments made regularly and on time?
	

	· How often do senior management receive, review and act on management reports?
	

	· What regular management reports are prepared?
	

	· Do management supply funders with reports regularly?
	

	· Have auditors been appointed?
	

	· Have all the points in the auditor’s management letters been addressed?
	

	· Are bank account reconciliations carried out monthly and independently checked?
	

	· Is there a policy in place to address the misuse of funding?
	

	FINANCIAL RECORDING & CONTROL:

Safeguarding the organisation’s future:
	

	· What are the current sources of funding?
	

	· How are funding sources going to be expanded?
	

	· Is the budget based on operational plans and activities?
	

	· Is the budget being prepared in advance of the ending of a current funding cycle?
	

	· Is their a fixed asset register?
	

	FINANCIAL RECORDING & CONTROL:

Cash flow:
	

	· Are their sufficient funds to meet forthcoming payments?
	

	· Are the funds being used only for the purposes given?
	

	· Have all the expected / budgeted funds been received?
	

	LEADERSHIP AND VISION:
	

	· Is the organisation still in line with the vision?
	

	· Is the vision still relevant to the functioning of the organisation?
	

	· Is the leadership still committed and passionate to the cause of the organisation?
	

	· Is there regular innovation within the leadership?
	

	· Does the leadership network with other organisations?
	

	· Is there healthy communication/cooperation within the structures of the organisation and the community?
	

	· Is there trust amongst the leadership?
	


