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SUMMARY REPORT TO THE WESTERN CAPE PROVINCIAL AIDS COUNCIL

WESTERN CAPE PROVINCIAL HEALTH DEPARTMENT / GLOBAL FUND GRANT AGREEMENT

1 JULY – 30 SEPTEMBER 2007

1.
BACKGROUND

The Provincial Health Department is required to submit 6-Monthly Progress Reports and Disbursement Requests to the Global Fund.  Reports and Disbursement Requests have to date been submitted to the Global Fund for the periods 1 July – 31 December 2004, 1 January – 30 June 2005, 1 July – 31 December 2005, 1 January – 30 June 2006, 1 July – 31 December 2006 and 1 January – 30 June 2007.

In addition to the mandatory 6-Monthly Progress Reports, the Department also submits to the Global Fund progress reports for the intervening quarters.

This summary report highlights key issues from the non-mandatory Quarterly Progress Report submitted to the Global Fund for the period 1 July – 30 September 2007.

2.
FINANCE

2.1
Disbursements Received

The disbursements that have been received from the Global Fund since the start of the Grant Programme are shown in Table 1.

	GF Grant Disbursements Received

	Date
	Amt (USD)
	Exchange Rate (R/USD)
	Bank Charge (R)
	Net (R)

	08-Oct-04
	4,488,872
	6.55
	500
	29,403,856

	14-Apr-05
	3,793,203
	6.15
	500
	23,341,475

	14-Dec-05
	5,438,510
	6.25
	500
	33,963,495

	26-Apr-06
	1,800,872
	5.94
	500
	10,697,180

	01-Dec-06
	5,729,444
	7.09
	500
	40,633,215

	18-Apr-07
	11,270,128
	7.01
	500
	78,946,747

	Total
	32,521,029
	6.67
	3,000
	216,985,969


Table 1:  GF Grant Disbursements Received to Date


The seventh disbursement (which should have been received by the end of September 2007) has not yet been received (as at 4 November 2007).  The Department submitted the last 6-Month Progress Report and Disbursement Request on time and the documentation was reviewed and approved by the Local Fund Agent, KPMG South Africa.  Administrative delays, however, then arose with the further processing of the Disbursement Request between the KPMG South Africa Office and KPMG Head Office in San Francisco.  The Department was informed by the KPMG Head Office that the Disbursement Request had been forwarded to the Global Fund on 25 October 2007.  The approval of the disbursement is being followed up with the Global Fund.

It is noted that the disbursement requested is for the amount of USD 7,143,093.05 and is intended for the period 1 October 2007 – 31 March 2008.  It is further noted that the R/USD exchange rate has fallen over the past few weeks and is currently ~R6.60/USD.  As the budget allocations have been calculated at an exchange rate of R7/USD, it is likely that the disbursement will be received at a relative exchange rate loss compared with the budget allocations.

2.2
Budget and Expenditure 2006/07

2.2.1 Voted Budget and Adjustments 2006/07 Financial Year

The original budget allocation voted to the Global Fund Grant Programme for the 2006/07 financial year (1 April 2006 – 31 March 2007) was R84,502,000.

In the Budget Adjustment an additional R12,442,000 was voted to the Global Fund Grant Programme.  These additional funds arose from:

· Rollover of underspent budget allocation from 2005/06: R4,037,000;

· Revenue surpluses from 2004/05 and 2005/06 (exchange rate surpluses and interest): R7,136,000;

· Interest accrued: R1,269,000.

The total adjusted budget for the Global Fund Grant Programme in 2006/07 therefore amounted to R96,944,000.

2.2.2 Revenue 2006/07 Financial Year

During the 2006/07 financial year, the following revenue was credited to the Programme:

· Disbursement 26 April 2006: R10,697,180;

· Disbursement 1 December 2006: R40,634,215;

· Interest from 2006/07: R1,269,000.

· Total revenue: R52,600,395.

In addition, the January – March 2007 portion of the disbursement received on 18 April 2007 needs to be credited to the 2006/07 revenue.  The total revenue intended for 2006/07 was therefore R75,487,395.  The revenue budget that had been set for 2006/07 was R85,771,000 (equivalent to the original expenditure budget plus the accrued interest).


There was therefore an effective under-collection of revenue amounting to R10,286,000 for the 2006/07 financial year.

2.2.3 Expenditure 2006/2007

Total recorded expenditure in the 2006/07 financial year was R80,549,000. The under-expenditure against the final adjusted voted Budget was therefore R16,395,000.

2.2.4
Net Under-expenditure for 2006/07 in relation to Revenue


The net under-expenditure for 2006/07 in relation to the revenue collected is the difference between the under-expenditure of the Expenditure Budget (R16,395,000) and the under-collection of the Revenue Budget (R10,286,000), viz. R6,109,000.  This amount has been added to the Global Fund (Programme 2.10) 2007/08 Budget via the 2007/08 Budget Adjustment.

2.3 Budget and Expenditure 2007/08 – to end September 2007

2.3.1 Adjusted Budget 2007/08

The original budget allocation for 2007/08 was R101,571,000.  The Budget Adjustment included:

· The rollover allocation from 2006/07 of R6,109,000; and

· Virements of projected savings arising from:

· Savings on ARV drugs (~R7,8million) due to the average cost/patient being lower than expected; and

· Savings on Laboratory costs at the Gugulethu Treatment Site (~R1,6million) due to Toga Laboratories having agreed to continue paying for the costs of ART lab tests (by arrangement with the UCT clinical trial taking place at Gugulethu).

In the virement allocations, an additional ~R8million has been shifted to the ARV Treatment Site Capital Works Project where revised costs are estimated at ~20% higher than the original estimates; and an additional R1,4million has been shifted to IT development and infrastructure costs at the Metro District Health Services.


The original, adjustment and final 2007/08 budget allocations per Objective are shown in Table 2.  The virements did not shift funds between Objectives.

	Objective
	Original Budget 2007/08
	Budget Adjustment
	Final Budget 2007/08

	1
	ARV Treatment
	69,354,000
	2,048,000
	71,402,000

	2
	Peer Education
	8,165,000
	800,000
	8,965,000

	3
	Palliative Care
	10,906,000
	1,257,000
	12,163,000

	4
	CBR
	13,146,000
	2,004,000
	15,150,000

	 
	TOTAL
	101,571,000
	6,109,000
	107,680,000


Table 2:  Global Fund (Programme 2.10) Original, Adjustment and Final Budget 2007/08

2.3.2 Budget and Expenditure to end September 2007

The budget allocations and recorded expenditure to end September 2007 are shown in Table 3. 

	Objective
	Budget to Sept 2007
	Expenditure to Sept 2007
	Variance to Sept 2007

	1
	ARV Treatment
	32,686,000
	21,070,000
	11,616,000

	2
	Peer Education
	3,964,000
	4,322,000
	-358,000

	3
	Palliative Care
	5,810,000
	5,325,000
	485,000

	4
	CBR
	6,645,000
	4,822,000
	1,823,000

	 
	TOTAL
	49,105,000
	35,539,000
	13,566,000


Table 3: Global Fund (Programme 2.10) Budget Allocations and Expenditure

to end September 2007


Explanations regarding the variances are as follows:

· Objective 1:  Under-expenditure of:

· ~R 10 million on Capital Works.  The tender for the first capital works project (Kraaifontein) was advertised in September and the contract is in the process of being awarded.  Projected cost is ~R 9 million.  Tenders for the next two projects (Gugulethu and Crossroads) were advertised on 26 October 2007.  Projected costs of those projects are ~R 9 million and R 13 million respectively.  Once construction on these projects gets underway, capital works expenditure is expected rapidly to catch up with the adjusted budget allocations.

· ~R 1 million on laboratory costs due to outstanding invoices.

· Objective 2:  Over-expenditure due to advances paid to NPOs – these will be reconciled against expenditure claims before the end of the financial year.

· Objective 3:  Under-expenditure on the Palliative Care Development Project at rural district hospitals due to planning and procurement delays.  Expenditure is expected to catch up with budget allocations before the end of the financial year.

· Objective 4:  Under-expenditure in three municipal areas:

· Cape Town: Due to 4-month CBO funding cycle;

· Cape Winelands: Due to delays in establishing the new CBR Programme management system at the Boland/Overberg Regional Office;

· Central Karoo: Due to delays in the conclusion of agreements with CBO projects.

3.
OBJECTIVE 1: ARV TREATMENT

3.1 ARV Treatment Programme Support

· ARV Depot

The principal pharmacist post was filled on 1 October 2007. One pharmacy assistant post remains vacant.   

· Capital Works: ARV Treatment Site Capital Works Project

With regard to progress with the Project:

· Six treatment sites have been prioritized by the Health and Works Departments: Kraaifontein, Gugulethu and Crossroads (to be initiated in 2007/08); to be followed by Mitchell’s Plain, Retreat and TC Newman.

· The contract for the Kraaifontein project is in the process of being awarded.

· Tenders for the Gugulethu and Crossroads projects were advertised in October 2007.

3.2 ARV Treatment Sites

With effect from 1 July 2007, the Department took over funding responsibility for the Nolungile Treatment Site (in accordance with the Global Fund Grant Phase 2 exit strategy).

It had been planned that, by the end of September 2007, the Global Fund Grant would fund the treatment of 7,264 patients at the 3 Treatment Sites (Site B, Michael Mapongwana and Gugulethu).  The actual number attained was 7,007 (96.5% of target).  In addition, it had been planned that by the end of September 2007, another 3,590 patients would be on treatment at the other 3 sites initially included in the GF Programme (Crossroads, Masiphumelele and Nolungile) and now funded by the Department.  The actual number was 3,731 (103.9% of target).  The combined number of patients on treatment at end September 2007 was therefore 10,738 in comparison with the target of 10,854 (98.9%).

It is noted that the number of patients started on ARV treatment at the 6 sites in the July – September 2007 quarter (858) was only 85% of target (1,014).  The aftermath of the public service strike in June 2007, as well as physical constraints at some the Treatment Sites, appear to have been contributing factor towards the under-achievement.

4.
OBJECTIVE 2: PEER EDUCATION

· Lovelife Programme

By September 2007, Lovelife had exceeded virtually all of its key targets, as shown in Table 4.  Lovelife has reported that further data that has been collected since the compilation of their quarterly report shows that an additional 2,065 loveLife-style young leaders were graduated during the quarter.  These data will be included in their next quarterly report.  The achievement in relation to this indicator was therefore 19,869 in comparison with the target of 19,025.

	Indicator
	Cumulative Achievements

	
	Target
	Actual

	Groundbreakers trained
	185
	218

	Secondary schools with Groundbreakers
	80
	88

	Graduate loveLife-style young leaders
	19,025
	17,804

	Learners participating in once-off loveLife-style activities
	123,000
	241,009

	Learners participating in loveLife-style leagues & events
	39,640
	90,087

	Distribution of loveLife materials
	1,193,000
	1,139,400


Table 4: Key Indicators & Cumulative Targets – loveLife Programme (September 2007)

· Peer Educator Programme

Eight NGOs are contracted to the Department to implement this aspect of the Peer Education Programme.

Virtually all of the targets set for the Programme were exceeded.  Table 5 shows the key indicators and cumulative targets.

	Indicator
	Cumulative Achievements

	
	Target
	Actual

	No. of secondary schools with Peer Education
	93
	99

	No. of badged Peer Educators
	10,300
	11,522

	No. of strat chats
	80,445
	118,887

	No. of community projects
	2,084
	2,103

	No. of talk groups
	1,209
	2,438


Table 5: Key Indicators & Cumulative Targets – Peer Educator Programme 

(September 2007)

5.
OBJECTIVE 3: PALLIATIVE CARE

· Palliative Care Development Project

During the Phase 2 GF Grant Programme, palliative care in-patient capacity is to be developed in identified rural district hospitals of the Department.  This involves some capital expenditure and the training of personnel by the Hospice Association of the Western Cape.  The hospitals that have been identified during the July 2006 – September 2007 period are Caledon, Ceres, Bredasdorp, Beaufort West, Oudtshoorn, Riversdale, Vredendal and Clanwilliam.  Planning of the project at each of these hospitals has been completed and implementation has been initiated.  Training of hospital personnel has been undertaken by HAWC.

· In-patient Hospice Services

With effect from July 2007, the Department assumed funding responsibility for another two of the hospices that were previously funded from the GF Grant (St Luke’s and BBBRAM Care).  This is in accordance with the Phase 2 exit strategy.  The GF Grant has continued to fund services provided by 5 contracted Hospice NGO’s.

Table 6 shows the key indicators and cumulative targets for in-patient hospice services at the 5 funded from the GF Grant and the 6 for which the Department has assumed funding responsibility.  The average length of stay at hospices funded by the Department is longer than that at hospices funded from GF Grant due to larger proportion of paediatric patients at the former hospices.

	Indicator
	Achievements January – June 2007

	
	GF Grant-Funded
	Department-Funded

	
	Target
	Actual
	Target
	Actual

	Number of active hospice beds
	90
	90
	78
	78

	Number of hospice admissions
	393
	408
	316
	250

	Number of hospice in-patient days
	7,453
	6,920
	6,459
	5,890

	Hospice bed occupancy rate
	90%
	84%
	90%
	82%

	Hospice average length of stay
	19 days
	17 days
	20 days
	24 days


Table 6: Key Indicators & Cumulative Targets – Palliative Care Programme 

(September 2007)

6.
OBJECTIVE 4: COMMUNITY BASED RESPONSE


Service Level Agreements were signed with the Cape Town Municipality and with four of the five District Municipalities for implementation of the CBR Programme in the 2007/08 financial year.  Management of the Programme in the Cape Winelands area has been taken over by the Boland/Overberg Regional office of the Department with effect from 1 April 2007. 

Table 7 shows the key indicators and cumulative targets to September 2007.  All targets have been exceeded.  The number of projects approved significantly exceeded target as a larger number of smaller projects have been approved.  The total funding allocation to projects remained unchanged.  Fourteen of the projects were only approved at the end of the July - September 2007 quarter and therefore could not be assessed with regard to achievements before the end of the quarter.  Of the total of 516 projects that have been approved since the start of the Programme, only 3 (0.6%) have been stopped due to lack of progress.

	Indicator
	Cumulative Achievements

	
	Target
	Actual

	No. of established MSATs
	31
	33

	No. of MSAT/CBO training workshops conducted
	216
	299

	No. of CBO projects approved for funding
	218
	516

	No. of CBO projects achieving their project objectives
	149
	499

	No. of OVC’s reached by CBO projects
	3,000
	3,574

	No. of income generation CBO project beneficiaries
	2,000
	2,170


Table 7: Key Indicators & Cumulative Targets – CBR Programme (September 2007)

7.
CONCLUSION


In summary, the Global Fund Programme continues to closely achieve or exceed virtually all of its service delivery targets.


DR JOHN FRANKISH


GLOBAL FUND PROGRAMME MANAGER


Date:  4 October 2007

