ANNUAL GENERAL MEETING

· WHEN?

· Determined by constitution, normally 15 months after previous AGM

· After financial and auditors’ report have been compiled 

· Compulsory to hold an AGM

· CONVENED BY
Chairperson

· Check availability of members and stakeholders in setting date

· WRITTEN NOTICE

· Stating date, time and place

· Includes agenda and minutes of previous AGM

· Rules, criteria and procedures concerning election of board members

· WHO IS ELLIGIBLE TO ATTEND?

· Voting members

· Other stakeholders

· AGENDA

· Opening and welcome

· Convening the meeting

· Notice of meeting read and found in order

· Apologies 

· Determining the quorum

· Minutes of previous AGM

· Read and approved

· Matters arising from minutes

· Chairperson’s report

· Overview of the activities of the organization for the financial year 

· Financial and Auditor’s Report

· Presented and approved

· Determining the auditors for the next financial year.

· Election of new board members

· Changes to constitution

· CHANGES TO CONSTITUTION
· Can only be adopted at an AGM

· Procedure determined by Constitution

· Notice of change – timeframe 

· The percentage of members to vote in favour of change
