	WC-NACOSA’s 10 Step Mentoring Model



	
	

	Step 1: Strategic Response
	Step 6: Project Maintenance

	· Community needs analysis

· Identifying priorities & vision for the project
	· Developing and enhancing the programme, financial and management systems, control mechanisms and operation system development

	
	

	Step 2: Getting Started
	Step 7: Get Connected

	· Establishing the organisation

· Functional accountability structure

· Development of mission and constitution

· Registration as an NGO; or

· SWOT analysis on existing organisation
	· The bigger picture

· Developing partnerships

· Promoting wider participation, involvement and support

· Peer learning

	
	

	Step 3: The Plan
	Step 8: Get Informed

	· Operational programme

· Development of business plans with clear goals, objectives, activities and related budgets
	· Skills audit and related training to address skill and knowledge gaps

	
	

	Step 4: Securing Funds
	Step 9: Evaluation

	· Standard funding proposal and guidelines
	· Evaluate and change

	
	

	Step 5: Reporting and Evaluating
	Step 10: Caring for the Carer

	· Standard reporting and evaluation formats
	· Promoting a healthy organisation

· Support, supervision and debriefing


